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12 March 2019 

 
Ms Diane Smith-Gander  
Capability Review Panel 
c/o The Treasury 
 
 
 
Dear Ms Smith-Gander 

APRA CAPABILITY REVIEW 

SECTION 56 OF THE AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY ACT 1998 

(APRA ACT) 

 

You have been appointed as a member of the panel to conduct the APRA Capability Review 
(the Review). 
 
APRA may from time to time disclose protected information and/or produce protected 
documents to you for the purposes of the Review. For example, protected documents may 
include information specific to entities regulated by APRA. 
 
Pursuant to paragraph 56(5)(b) of the APRA Act, APRA has approved the disclosure of 
protected documents and information to you for the purposes of the Review.  This letter 
summarises the terms of that approval, including the conditions imposed by APRA upon 
your access to and use of such information and documents. 
 
Pursuant to subsection 56(9) of the APRA Act, when APRA discloses protected information 
and/or produces protected documents to you under the instrument made by APRA, such 
disclosure or production is subject to the following conditions (these conditions are deemed 
to be imposed by APRA on each occasion that such disclosure or production occurs): 
 

1. protected information and protected documents may be used by you only for the 
purposes of the Review; 

 
2. without limiting paragraph 1 above, protected information and protected documents 

must not be released by you to any person (except as part of the Review report in 
accordance with this letter) other than for the strict and sole purposes of the Review, 
unless APRA gives you its prior written consent; 

 

3. you must not use in the Review report comments from a prior APRA staff survey in a 
manner which would be contrary to assurances previously provided to staff and as 
such compromise staff confidences;  

 

4. the Review report must not expressly refer to individual entities regulated by APRA. 
However: 
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AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 

GPO Box 9836 

In your capital city 

W www.apra.gov.au 

  

 
AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 1 

12 March 2019 

 
Mr Graeme Samuel AC 
Chair 
Capability Review Panel 
c/o The Treasury 
 
 
 
Dear Mr Samuel 

APRA CAPABILITY REVIEW 

SECTION 56 OF THE AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY ACT 1998 

(APRA ACT) 

 

You have been appointed as a member of the panel to conduct the APRA Capability Review 
(the Review). 
 
APRA may from time to time disclose protected information and/or produce protected 
documents to you for the purposes of the Review. For example, protected documents may 
include information specific to entities regulated by APRA. 
 
Pursuant to paragraph 56(5)(b) of the APRA Act, APRA has approved the disclosure of 
protected documents and information to you for the purposes of the Review.  This letter 
summarises the terms of that approval, including the conditions imposed by APRA upon 
your access to and use of such information and documents. 
 
Pursuant to subsection 56(9) of the APRA Act, when APRA discloses protected information 
and/or produces protected documents to you under the instrument made by APRA, such 
disclosure or production is subject to the following conditions (these conditions are deemed 
to be imposed by APRA on each occasion that such disclosure or production occurs): 
 

1. protected information and protected documents may be used by you only for the 
purposes of the Review; 

 
2. without limiting paragraph 1 above, protected information and protected documents 

must not be released by you to any person (except as part of the Review report in 
accordance with this letter) other than for the strict and sole purposes of the Review, 
unless APRA gives you its prior written consent; 

 

3. you must not use in the Review report comments from a prior APRA staff survey in a 
manner which would be contrary to assurances previously provided to staff and as 
such compromise staff confidences;  

 

4. the Review report must not expressly refer to individual entities regulated by APRA. 
However: 
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AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 

GPO Box 9836 

In your capital city 

W www.apra.gov.au 

  

 
AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY 1 

12 March 2019 

 
Mr Grant Spencer  
Capability Review Panel 
c/o The Treasury 
 
 
 
Dear Mr Spencer 

APRA CAPABILITY REVIEW 

SECTION 56 OF THE AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY ACT 1998 

(APRA ACT) 

 

You have been appointed as a member of the panel to conduct the APRA Capability Review 
(the Review). 
 
APRA may from time to time disclose protected information and/or produce protected 
documents to you for the purposes of the Review. For example, protected documents may 
include information specific to entities regulated by APRA. 
 
Pursuant to paragraph 56(5)(b) of the APRA Act, APRA has approved the disclosure of 
protected documents and information to you for the purposes of the Review.  This letter 
summarises the terms of that approval, including the conditions imposed by APRA upon 
your access to and use of such information and documents. 
 
Pursuant to subsection 56(9) of the APRA Act, when APRA discloses protected information 
and/or produces protected documents to you under the instrument made by APRA, such 
disclosure or production is subject to the following conditions (these conditions are deemed 
to be imposed by APRA on each occasion that such disclosure or production occurs): 
 

1. protected information and protected documents may be used by you only for the 
purposes of the Review; 

 
2. without limiting paragraph 1 above, protected information and protected documents 

must not be released by you to any person (except as part of the Review report in 
accordance with this letter) other than for the strict and sole purposes of the Review, 
unless APRA gives you its prior written consent; 

 

3. you must not use in the Review report comments from a prior APRA staff survey in a 
manner which would be contrary to assurances previously provided to staff and as 
such compromise staff confidences;  

 

4. the Review report must not expressly refer to individual entities regulated by APRA. 
However: 
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From: Waterford, Melisande (APRA - Protected)
To: "Graeme Samuel (Monash)"; "Diane Smith-Gander"; 
Cc: Tease, Warren
Subject: FW: First Review Draft [SEC=UNCLASSIFIED]
Date: Thursday, 13 June 2019 5:45:51 PM
Attachments: image001.png

CR COVER NOTE.DOCX
Summary tables of evidence.docx

Dear Panel
Thank you for the opportunity to provide comments on the draft Report. We have prepared the
attached material, that was provided to the Secretariat in tranches earlier today.
Where we have raised issues with the text in the report, we have provided supporting evidence
and facts to support our position.
We will engage further with the Secretariat on matters of detail in the coming days.
We look forward to discussing on Monday, however Wayne has indicated he would be available
for an earlier call if this would be helpful to you.
Kind regards
Melisande
MELISANDE WATERFORD
General Manager, Strategic Programs
D 02 9210 3115 | E melisande.waterford@apra.gov.au

AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY
1 Martin Place (Level 12), Sydney, NSW 2000
GPO Box 9836, Sydney, NSW 2001
T 02 9210 3000 | W www.apra.gov.au

Title: Australian Coat of Arms and APRA logo

From: Tease, Warren [mailto:Warren.Tease@treasury.gov.au] 
Sent: Friday, 7 June 2019 1:16 PM
To: Waterford, Melisande <Melisande.Waterford@apra.gov.au>
Cc: 'Graeme Samuel (Monash)' ; 

 'Diane Smith-Gander' 
Subject: First Review Draft [SEC=UNCLASSIFIED]
Importance: High
Melisande,
Please find enclosed a first draft of the review for comment.
Some observations:

Please return comments by c.o.b. Thursday 13 June;
Comments should be limited to factual corrections, consistent with the guidance at
yesterday’s meeting;
We will consolidate the comments for the Panel for the meeting with the Members on
Monday 17 June;
This is a first draft. It requires more polishing. We will do that in the next few weeks.

Regards
Warren

Please Note: The information contained in this e-mail message and any attached files may
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be confidential information and may also be the subject of legal professional privilege. If
you are not the intended recipient, any use, disclosure or copying of this e-mail is
unauthorised. If you have received this e-mail by error please notify the sender
immediately by reply e-mail and delete all copies of this transmission together with any
attachments.

IMPORTANT NOTICE:

This e-mail is intended solely for the person or organisation to whom it is addressed,
and may contain secret, confidential or legally privileged information.

If you have received this e-mail in error or are aware that you are not authorised to
have it, you MUST NOT use or copy it, or disclose its contents to any person. If you do
any of these things, you may be sued or prosecuted.

If you have received this e-mail in error, please contact the sender immediately.



From: Waterford, Melisande (APRA - Protected)
To: graeme.samue
Cc: Tease, Warren
Subject: FW: Supervision presentation [SEC=UNCLASSIFIED]
Date: Monday, 8 April 2019 10:40:24 AM
Attachments: image001.png

APRA framework for prudential supervision - Capability Review.pptx

From:  
Sent: Monday, 8 April 2019 10:38 AM
To: Waterford, Melisande 
Subject: Supervision presentation [SEC=UNCLASSIFIED]

Advisor, Strategic Programs Group
D 02 @apra.gov.au

AUSTRALIAN PRUDENTIAL REGULATION AUTHORITY
1 Martin Place (Level 12), Sydney, NSW 2000
GPO Box 9836, Sydney, NSW 2001
T 02 9210 3000 | W www.apra.gov.au

Title: Australian Coat of Arms and APRA logo

IMPORTANT NOTICE:

This e-mail is intended solely for the person or organisation to whom it is addressed,
and may contain secret, confidential or legally privileged information.

If you have received this e-mail in error or are aware that you are not authorised to
have it, you MUST NOT use or copy it, or disclose its contents to any person. If you do
any of these things, you may be sued or prosecuted.

If you have received this e-mail in error, please contact the sender immediately.
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