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Market Conduct Division
The Treasury
By email only – re:  Making permanent reforms in respect of virtual meetings and electronic document execution

BRN would like to make several points regarding the proposal to allow companies to hold Virtual meetings – including AGMs.
1. New technology should enhance the experience and utility of meetings. In other words the use of Virtual meetings should not result in a meeting which perhaps leads to unintended consequences or perverse incentives and outcomes.
2. We support the mandating of a hybrid system. This would enhance the AGM meeting experience.
3. There must be a physical AGM held in a public facility where any shareholder can attend.
4. There must be a simultaneous Virtual capability for any person anywhere to log in and observe the proceedings.
5. Shareholders must have the capacity to hold boards accountable at these meetings - in person and via the on-line virtual facility.
6. The 2020 AGM season has already well and truly demonstrated the problems with a virtual only meeting. Instructions on how to participate were flawed. Many eager participants had difficulty logging in. Some shareholders were deliberately prevented from asking questions. Questions were triaged and many were in effect censored.
7. A properly run virtual meeting must not enable companies to stifle legitimate questioners. Companies must not be able to silence reasonable criticism. Board members must be accessible at least once a year to shareholders in a meaningful way.
8. In order to have a meaningful, productive and properly documented physical & virtual AGM experience we suggest the following:



a) All appropriate questions are to be accepted and answered on the day by the board.
b) All questions and the answers must be recorded and accurately transcribed.
c) Each corporation must have a video of the entire AGM available to view on their website. In addition there must also be a separate section where the recording and transcription of each question and answer is clearly displayed. The deliberate altering of transcriptions must be treated as an offence.
d) The technology must enable a virtual questioner to - in real time - speak to the board in the same manner as is possible at a physical AGM. In other words a screen in front of each board member will display the shareholder and the screen of the online shareholder will display each of the board members. This is critical to enable a proper discussion. If a board member’s response is inadequate the shareholder must be able to ask for a satisfactory clarification.
Thank you for the opportunity to assist with your inquiry.


____________________________
Dr Peter Brandson
CEO Bank Reform Now.
www.bankreformnow.com.au
www.facebook.com/bankreformnow
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