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MAKING THE MOST OF YOUR RESULTS

Consider if there is actually room for
improvement.

Understanding your report
and getting to action!

This report shows the proportion of colleagues

O1.

Identify the
areas where

you are
performing

well.

These will tend to
be high results
which are notably
above any
comparative
results. These
should be
celebrated. Share
the good news
with employees.

2020 APS emp oyee census

The results in this report give you summary
information.

Take the time to fully understand this report
and digest the results.

Consider your response rate and if it is
representative of the views of your
colleagues.

Identify areas that need
improvement.

02.

These will be the lower results, and/or those
which are scoring notably below your
comparators. Consider discussing these areas
with your colleagues in focus groups or
individually or team meetings, gather their
thoughts and solutions before deciding on
actions to take.

responding positively (strongly agree + agree), neutrally
(neither agree nor disagree) or negatively (disagree +
strongly disagree) to the question asked in the survey.
Look at how your positive scores compare to your parent
unit, and your last survey’s results.

04.

Consider the
impact of high
neutral responses
(lots of employees
ticking ‘neither
agree nor
disagree’)

Ask your colleagues
about their views to
find out what is
causing this. More
communication and
involvement may help
to shift them to a
positive frame of mind.

PAGE 02

Take action - think
'quick wins', short term
and long term.

05.

Encourage all colleagues to help with action
planning and implementation.

Think about what you want employees to be
saying about their working lives in the future
and what should be put in place to make this
happen.
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EMPLOYEE ENGAGEMENT: SAY, STAY, STRIVE

i

HOW
ENGAGED IS
YOUR TEAM?

ENGAGEMENT SCORES
AREN T JUST ABOUT

OW MUC PEOPLE
L KE WORK NG FOR
AN AGENCY T S A
MEASURE OF T E
EMOT ONAL
CONNECT ON AND
COMM TMENT
EMPLOYEES AVE TO
WORK NG FORT E
AGENCY

2020 APS emp oyee census
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KEY

YOUR
EMPLOYEE

ENGAGEMENT
SCORE

77

RESPONSE SCALE

%

POSITIVE

VARIANCE
FROM 2019

VARIANCE
FROM APS
OVERALL

VARIANCE

AGENCIES

+4 +4

VARIANCE
FROM POLICY | FROM LARGE

SIZED

AGENCIES

+3

Overa am satsfed wthmy ob — 12 I 82% -2 +7o +50 +6o
am proud to work n my agency “ 9 I 90% o) +13 o +13 o +11 o
W\g/?; d recommend my agency as a good p ace to _ 12 I 83% 0] +14 O +11 0 +12 0
mbyeag\;i:‘,;rong y n the purpose and ob ect ves of — 12 I 86% _2 +4 +5 o +3
fee a strong persona attachment to my agency 21 E 70% —4 +4 +8 o +4
fee comm tted to my agency’s goa s — 13 I 85% +1 +2 +3 +1
suggest deas to mprove our way of do ng th ngs — 9 89% —2 +4 +1 +2
reacr;; ?sgpy to go the ‘extra m e’ at work when — 96% _-I +4 +2 +3
oz e TR 0| 89 0 +60  +:
zvye{:;??jr;f/y rea y nspres me to do my best work _ 25 E 66% _-I +-IO o +11 o +9 o

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 03

Pos t ve Neutra Negat ve

! Australian Government
“ Australian Public Service Commission




DEMOGRAPHICS

VAR ANCE VAR ANCE VARG
0 RESPONSE SCALE % R s FROMAPS  FROMPOL Cy RN LARGE
OVERALL AGENC ES AGENG ES
EXPLORE What is your gender?
THE FULL
Mae ) -2 +11 +12 +11
RESULTS [ ] 47% o o o
Fema e _ 509  + -10© MO -100
X ndeterm nate/ ntersex/Unspec f ed) O% - o) o) @)
Prefer not to say I 2% @) -1 -1 -1
Do you identify as Aboriginal and/or Torres Strait Islander?
Yes I 2% +1 -1 -2 -1
Do you have an ongoing disability?
Yes I S . -4 3 -4

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

2020 APS emp oyee census PAGE 04

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR
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DEMOGRAPHICS

VAR ANCE
o VARANCE ~ YARANCE = VARANCE = cpomLarGE
RESPONSE SCALE % FROM APS  FROM POL CY
FROM 2019 S ZED
OVERALL AGENC ES ACENE EE

Do you have carer responsibilities?
EXPLORE

THE FULL
RESULTS

Yes

354 -3 -60© -70 60

65% +3 +6Q +70Q +60

P4
o

Since 27 February 2020, have you worked on tasks or activities directly related to COVID-19?

MP OY SWHO NDCA D
HA H Y HAD WORK D ON

ASKS ORAC V S
DRC YR A D OCOVD Yes
M9W R ASK D OD SCRB

H YP O WORK.

78% - +29Q +200 +300

MP OY SCOU DS €
ON ORMOR R SPONS S No
ROMA s O MS.

22% - 290 200 -300

What form did this work take? [Multiple Response]

Work ng n a d fferent team w th n your agency on work

ded cated to the COV D 19 response and re ated act vt es 24% - +3 +1 +3
eg a COV D 19 taskforce)

Work ng n a d fferent agency on work ded cated to the

COV D 19 response and re ated act vtes eg APS2000 3% - -2 -6 o -4

surge workforce)

Work ng on COV D 19 re ated work n my usua roe

86 - +6Q +70Q +60Q

[o) - - - -
Other 2 A) 3 2 2
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR
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DEMOGRAPHICS

VAR ANCE
VAR ANCE VAR ANCE
0 RESPONSE SCALE % VARANCE © FRoMAPS  FROMPOL Cy FROMLARGE
FRON 2012 OVERALL AGENC ES A2y
AGENC ES
Do you identify as Lesbian, Gay, Bisexual, Trans, and/or Intersex (LGBTI+)?
EXPLORE
THE FULL I 5 1 . 1 1
Yes o + ) )
RESULTS %

- — KRR

Are you currently seconded to a different agency and have been working within that agency
for less than six months?

Yes I 2% - +1 +1 +1

. R

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR
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SENIOR LEADERSHIP

VAR ANCE
% VARANCE ~ YARANCE = VARANCE = cpomLaRGE
FROM 2019  FROMAPS  FROM POL CY S T2h
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENCES

My SES manager commun cates effect ve y _ 1 E 81 % _4 +'|2 o +5 o +8 0

EXPLORE

THE FULL
My SES manager ensures that work effo t
agency an e

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF

My SES manager effect ve y eads and manages

COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

My SES manager g ves ther t me to dent fy and
deve opP taented peop & _ 27 E 61% _120 +120 +5° +90
My SES manager c ear y art cu ates the d rect on
and prortes for our area 16 = 75% _70 +90 +3 +50
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My SES manager promotes cooperat on w th n
and between agences — 14 I 80% +170 +70 +120

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR

IMPROVEMENT? Pos tve Neutra Negatve
KEY 0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN AT LEAST 5 PERCENTAGE PO NTS LESS THAN 9

COMPARATOR COMPARATOR - -
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Australian Government
Australian Public Service Commission



SENIOR LEADERSHIP

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR
IMPROVEMENT?

2020 APS emp oyee census
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VAR ANCE
% VAR ANCE VAR ANCIE VAR ANICIE FROM LARGE
FROM 2019 FROM APS FROM POL CY S 7ED
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENG ES
n my agency commun cat on between the SES
and other emp oyees s effect ve _ 21 n 66% _2 +1O o +4 +7 0
n my agency the SES act ve y contr bute to the
work of our agency _ 12 I 85% _2 +180 +80 +120
n my agency the SES work as a team _ 28 n 62% +6o +90 +4 +70
n my agency the SES c eary art cu ate the
d rect on and pr or t es for our agency 20 = 71% +50 +80 +4 +60

o

AT LEAST 5 PERCENTAGE PO NTS GREATER THAN
COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 08

Pos t ve Neutra Negat ve
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IMMEDIATE SUPERVISOR

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE

ROOM FOR
IMPROVEMENT?

2020 APS emp oyee census
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VAR ANCE
% VAR ANCE VAR ANCIE VAR ANICIE FROM LARGE
FROM 2019 FROM APS FROM POL CY S 7ED
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENG ES
My supe v sor commun cates effect ve 'y — 9 I 84% @) +3 +2 +3
My supe v sor d sp ays res ence when faced w th
dffcutesorfa ures 8I 87% O +50 +3 +3
My supe v sor engages w th staff on how to 12
respond to future cha enges _ 82% +2 +2 +2
My supe v sor can de ver d ff cut adv ce wh st
ma ntanng re atonsh ps _ 15 I 81% +3 +2 +3
My supe v sor encourages my team to regu ary _ 13 I 820
% +2 +2 +2

rev ew and mprove our work

My supe v sor act ve y seeks feedback

60%

-70© -60 -60

0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN
COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 09

Pos t ve Neutra Negat ve
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WORKPLACE CULTURE

VAR ANCE
() %  vamance VARANCE vaRANcE poRINCE
RESPONSE SCALE POSITIVE FROM2019 OVERALL AGENC ES ASEZI\IIECIZDES
EXPLORE Staff are consu ted about change at work “ 38 46% -1 o -3 -3 -2
THE FULL
RESULTS enf;:zr;ei/ecommun cat on w thn my agency s _ 23 E 65% +6Q +80Q +5Q +70Q

ROl S iclafie iz O nterna commun cat on w th n my agency s

SHOWN HERE y agency 12 84‘V +4 +6Q +3 +4
NFORMAT ON ABOUT THE reguar 0

PROPORT ON OF

COLLEAGUES

RESPOND NG POS T VELY understand how my ro e contr butes to ach ev ng

STRONGLY AGREE + an outcome for the Austra an pub ¢ 7 I 90% O _1 +1 O

AGREE) NEUTRALLY

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S

can see a c ear connect on between my ob and
my agency’s purpose

90« +4 +50 +4

(]
-
3
=
=]
(8]

PROV DED

IR

be eve strongy n the purpose and ob ect ves of
the APS 8| 91% +3 +6Q +4 +50
LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE fee astrong persona attachment to the APS 26 65% +1 +1 +2

AVA LABLE
COMPAR SONS

My agency nsp res me to come up w th new or
better ways of do ng th ngs

63x +80 +5Q +70 +6Q

WHERE ARE YOU

To what extent do you agree that cr ses such as

N
[¢)]
mm El &3

PERFORMING

the 2019 20 bushfres and COV D 19 c ar f ed your 67 26 0 +6 +6 +9
WELL? sense of purpose n work ng for the APS? 6 7 % o o o
IS THERE
ROOM FOR
IMPROVEMENT?

KEY 0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN AT LEAST 5 PERCENTAGE PO NTS LESS THAN Postve Neutra Negatve

COMPARATOR COMPARATOR - -

2020 APS emp oyee census PAGE 10
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WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

MP OY S WHO HAD

P RC V DDSCRMNA ON N
H AS 12MON HS N H
COURS O H R

MP OYM N W R ASK D
WHA H BASSWAS OR

H DSCRMNA ON.

MP OY SCOU DS €

ON ORMOR R SPONS S
ROMA s O MS.

ON Y H HR YP SO
DSCRMNA ONW H H
HGH S PROPOR ON O

R SPONS SAR PR S N D
HR . HS MAYVARY

B W NAG NC S, WORK
UN S ANDW HR SU S
OR H APSOV RA

2020 APS emp oyee census

= = = = ® VAR ANCE YA Al VAl ALl FFYQE ﬁ:l(?:gE
D|scr|m|nat|on RESPONSE SCALE % FROM 2019 FROM APS  FROM POL CY S 7ED
OVERALL AGENC ES
AGENC ES

During the last 12 months and in the course of your employment, have you experienced
discrimination on the basis of your background or a personal characteristic?

Yes 9y -1 -3 -3 -3

No O91% +1 +3 +3 +3

Did this discrimination occur in your current agency?

Yes

83%

No

17 %

+1 +80 +4 +7Q

Basis for the discrimination that you experienced (3 highest responses):

— 28 - - -
hoe [ ] 17 % - - - -

KEY

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE N

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR
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WORKPLACE CULTURE

VAR ANCE
. VAR ANCE VAR ANCE

9 Bullying and harassment RESPONSE SCALE % Fromoor  FROMAPS  FROMPOLCy FRODIRGE

OVERALL AGENC ES AGENG ES
During the last 12 months, have you been subjected to harassment or bullying in your current
EXPLORE workplace?
THE FULL
Yes 7% 0 -4 -3 -4

RESULTS

88% +1 +70Q +6Q +6Q

Not Sure

P4
o
I

4 N -3 -3 -3

MP OY SWHOP RC V D

HARASSM N ORBU YNG N
H AS 12MON HSW R

ASK DWHA YP O Types of harassment or bullying experienced (3 highest responses):
HARASSM N ORBU Y NG

H Y XP R NC DAND WHO

WAS R SPONS B OR

MP OY SCOU DS C nterference w th work tasks e g w thho d ng needed
ON ORMOR R SPONS S nformat on underm n ng or sabotage)

ROMA S O MS.

554 - : : :

Verba abuse e g offens ve anguage derogatory remarks
shout ng or scream ng)

a7% - : : :

nappropr ate and unfa r app cat on of work po ces orrues
e g performance management access to eave access to
earn ng and deve opment)

36% - : : :

ONY H HR OP ONS
W H H HGH S

PROPOR ONO R SPONS S
AR PR SN DHR . HS
MAY VARYB W N

AG NC S, WORKUN S AND
W HR SU S OR H APS
OV RA

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR

2020 APS emp oyee census PAGE 12
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WORKPLACE CULTURE

i

EXPLORE
THE FULL
RESULTS

MP OY SWHO NDCA D
HA H YHADW N SS D
PO N A CORRUP

B HAVOURW R ASK D O
D SCRB H B HAV OUR.
MP OY SCOU DS C
ON ORMOR R SPONS S
ROMA s O MS.

2020 APS emp oyee census

VAR ANCE
- VAR ANCE VAR ANCE
Corru ption RESPONSE SCALE % R s FROMAPS  FROMPOL Cy RN LARGE
OVERALL AGENC ES
AGENC ES
Excluding behaviour reported to you as part of your duties, in the last 12 months have you
witnessed another APS employee in your agency engaging in behaviour that you consider
may be serious enough to be viewed as corruption?
Yes | 1% O -2 -2 -2
- B o6: 0 50 450
Not sure I 2% _‘| _2 _2 _2
Wou d prefer not to answer | 1% O -1 -1 -1

KEY

AT LEAST 5 PERCENTAGE PO NTS GREATER
THAN COMPARATOR

PAGE 13

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR
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INCLUSION AND WELLBEING

i

EXPLORE
THE FULL
RESULTS

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF
COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

NE THER AGREE NOR

D SAGREE) OR

NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE

ROOM FOR
IMPROVEMENT?

2020 APS emp oyee census

®
=
T
=
-
=
-
<

KEY

VAR ANCE
% VAR ANCE VR AN VR ANl FROM LARGE
FROM 2019 FROM APS FROM POL CY S 7ED
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENC ES
My agency supports and act ve y promotes an
neusve Workp acecuture _ 12 I 83% -1 +2 O O
have a cho ce ndecdnghow domy work “ 26 E 66% —70 +6 o 0] 0
rece ve the respect deserve from my co eagues
am c ear what my dut es and respons b tes are 18 I 79% -3 -3 -1 -2

0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN

COMPARATOR

AT LEAST 5 PERCENTAGE PO NTS LESS THAN
COMPARATOR

PAGE 14

Pos t ve Neutra Negat ve
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INCLUSION AND WELLBEING

i

THE FULL
RESULTS

VAR ANCE VAR ANICIE VAR ANIElE FI\?/QI‘F; ﬁzjl(?:(EE
RESPONSE SCALE % FROM 2019  FROMAPS  FROM POL CY & e
OVERALL AGENC ES AGENC ES
EXPLORE To what extent is your work emotionally demanding?
To a very arge extent l 9% - +‘| +2 +'|
To a arge extent - 21 % - -1 +1 O
To asma extent - 22% - +1 0 +1
To avery sma extent . 1 o% - O O O
| feel burned out by my work.
Strong y agree . 14% - +4 +4 +3
B 31 - 4 w3
Ne ther agree nor d sagree - 32% - _3 -2 -2
D sagree - 21% - _3 _3 _3
Strong y d sagree I 3% - -2 -2 -2
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR

2020 APS emp oyee census
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INCLUSION AND WELLBEING

VAR ANCE
VAR ANCE VAR ANCE
0 RESPONSE SCALE % VARANCE © FRoMAPS  FROMPOL Cy FROMLARGE
FRON 2012 OVERALL AGENC ES 525D
AGENC ES
Has there been a change in your general health and wellbeing since COVID-19 (27 February
EXPLORE 2020)?
THE FULL
RESULTS Very pos t ve change I 3% - -1 o) @)

Pos t ve change

14% - -3 -3 -3

Negat ve change

38 - +90Q +60Q +70

Very negat ve change

]

No change - 42 - -50 -3 -3
]
|

3% - O O O

KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR

2020 APS emp oyee census PAGE 16
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WELLBEING INDEX

i

WELLBEING

THE WELLBE NG SCORE
PROV DES A MEASURE OF
WELLBE NG FOR
EMPLOYEES W TH N AN
ORGANSATON T
MEASURES BOTH THE
PRACT CAL AND
CULTURAL ELEMENTS
THAT ALLOW FOR A
SUSTA NABLE AND
HEALTHY WORK NG
ENV RONMENT

HIGH LEVELS OF
ENGAGEMENT WILL
NOT BE
SUSTAINABLE AND
WILL LEAD TO
BURN OUT
WITHOUT
RECIPROCALLY
STRONG LEVELS OF
WELLBEING.

2020 APS emp oyee census

Wellbeing

KEY

YOUR
WELLBEING

RESPONSE SCALE

INDEX
SCORE

69.

VARIANCE
% FROM 2019

POSITIVE

VARIANCE VARIANCE VARIANCE

FROM APS | FROM POLICY | FROM LARGE

OVERALL AGENCIES SIZED
AGENCIES

am sat sf ed w th the po c es/pract ces n p ace to
he p me manage my hea th and we be ng

My agency does a good ob of commun cat ng what
t can offer me n terms of hea th and we be ng

+1 -60 60 60

My agency does a good ob of promot ng hea th and
we be "o _ 27 61% _1 _90 70 70
th nk my agency cares about my hea th and

be eve my mmed ate superv sor cares about my
hea th and we be ng

Pos t ve Neutra Negatve

AT LEAST 5 PERCENTAGE PO NTS GREATER 0 AT LEAST 5 PERCENTAGE PO NTS LESS THAN
THAN COMPARATOR COMPARATOR - -
PAGE 17 5
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WORKPLACE CONDITIONS

VAR ANCE
0 % VARANCE ~ YARANCE = VARANCE = cpomLaRGE
FROM 2019  FROMAPS  FROM POL CY S T2h
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENCES

" Obgves meoppofuntestout semy s — I 91% -1 +60 +4 +4

EXPLORE
THE FULL
RESULTS serwmess. O E 77« 2 m6 o

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF

am sat sf ed w th my non monetary emp oyment
condtons eg eave fexb e work arrangements 9 86% -2 +7 o +4 +5 0
other benef ts)

COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

am sat sf ed w th the stab ty and secur ty of my

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR

IMPROVEMENT? Pos tve Neutra Negatve
KEY 0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN AT LEAST 5 PERCENTAGE PO NTS LESS THAN 9

COMPARATOR COMPARATOR - -

2020 APS emp oyee census PAGE 18
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WORKGROUP PERFORMANCE

VAR ANCE
0 % VAR ANCE VAR ANCIE VAR ANICIE FROM LARGE
FROM 2019 FROM APS FROM POL CY S 7ED
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENG ES
When changes occur the mpacts are 7 1
EXPLORE commun cated we w th n my workgroup 6 70% +3 +1 +2
The peop e n my workgroup cooperate to get the
FOR EACH QUEST ON &
My workgroup can read y adapt to new prortes — I
SHOWN HERE = 9 +50Q +3 +50Q
]
NFORMAT ON ABOUT THE £ and tasks 91 %
PROPORT ON OF ‘6
COLLEAGUES ".5
RESPOND NG POS T VELY o My workgroup has the appropr ate sk s 1
STRONGLY AGREE + foy capab tesand know edge to pe form we — 84% O +2 +1 +1
AGREE) NEUTRALLY g
NE THER AGREE NOR E,
D SAGREE) OR X
re) My workgroup has the too s and resources we H
NEGAT VELY D SAGREE + o 0 +1 +70 +6Q +90Q
STRONGLY D SAGREE) S ; need to perform we 73 A)
PROV DED
The peop e n my workgroup use t me and
resources effcenty I 81% +3 +3 +3 +3
LOOK AT HOW YOUR
POS T VE SCORE
My supe v sor ensures that my workgroup de vers
COMPARES TO THE on what we are respons b e for I 89% O +5 o +2 +4
AVA LABLE
COMPAR SONS
WHERE ARE YOU
PERFORMING
WELL?
IS THERE
ROOM FOR
IMPROVEMENT? Pos t ve Neutra Negat
KEY 0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN AT LEAST 5 PERCENTAGE PO NTS LESS THAN ostve Neutra Negatve

COMPARATOR COMPARATOR - -
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PRODUCTIVITY AND WAYS OF WORKING

VAR ANCE

VAR ANCE VAR ANCE

6 RESPONSE SCALE % gsg@’;&% FROM APS  FROM POL CY FROSMZ;’ERGE
OVERALL AGENC ES B

How has your productivity changed since COVID-19 (Since 27 February 2020)?
EXPLORE
THE FULL
Sgnfcanty mproved 10% - _2 _2 _3

RESULTS

[
mproved - 45% - +80 +6O +6O
No change - 37% - -50 -50 -4
Reduced I 8% - o) +1 +1
S gn fcanty reduced | 1% - -1 O O
What best describes your current workload?
We above capacty too much work - 23% - +4 +‘| +'|
S ghty above capacty ots of work to do - 41% - +'| _'I _‘]
At capacty about the r ght amount of work to do - 30% - -2 +2 +3
S ghty be ow capacty ava ab e for more work I 4% - -3 -2 -1
Be ow capacty not enough work | 1 % - -1 -1 -1
KEY AT LEAST 5 PERCENTAGE PO NTS GREATER AT LEAST 5 PERCENTAGE PO NTS LESS THAN

THAN COMPARATOR

2020 APS emp oyee census PAGE 20

COMPARATOR

. Australian Government
X Australian Public Service Commission




PRODUCTIVITY AND WAYS OF WORKING

VAR ANCE
0 % VARANCE ~ YARANCE = VARANCE = cpomLaRGE
FROM 2019  FROMAPS  FROM POL CY S T2h
RESPONSE SCALE POSITIVE OVERALL AGENC ES AGENCES

My workgroup successfu y adapts to new ways of
work ng when requred eg nresponse to crses 92% +3 +2 +2
such as COV D 19)

EXPLORE
THE FULL
RESULTS msermeecoonesco [ sl 69, 443 w2

FOR EACH QUEST ON
SHOWN HERE

NFORMAT ON ABOUT THE
PROPORT ON OF

My agency qu ck y adapts and responds to
changng prortes eg nresponse to crses such _ 9 I 89% +90 +‘|OO +’|Oo
as COV D 19)

COLLEAGUES

RESPOND NG POS T VELY
STRONGLY AGREE +
AGREE) NEUTRALLY

o
)
c
]
<
(%)
o
L
o
=
T
c
o
<
(L]
(]
o

My agency s tak ng act ons to ma nta n changed
ways of work ng mp emented dur ng the COV D 31 60% _4 O _2
19crss

NE THER AGREE NOR
D SAGREE) OR
NEGAT VELY D SAGREE +
STRONGLY D SAGREE) S
PROV DED

My mmed ate SES manager supports embedd ng
changed ways of work ng mp emented dur ng the 25 68% +3 0 +1
COVD19crss

LOOK AT HOW YOUR
POS T VE SCORE
COMPARES TO THE
AVA LABLE

COMPAR SONS

WHERE ARE YOU
PERFORMING
WELL?

IS THERE
ROOM FOR

IMPROVEMENT? Pos tve Neutra Negatve
KEY 0 AT LEAST 5 PERCENTAGE PO NTS GREATER THAN AT LEAST 5 PERCENTAGE PO NTS LESS THAN 9

COMPARATOR COMPARATOR - -
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TIME TO TAKE ACTION

INVESTIGATE FURTHER

CELEBRATE WITH OUR TEAMS OPPORTUNITIES
What things do we do well? Are there any other opportunities coming out Areas we need to focus on and turn into action
of the results that we want to explore further? plans:
HNK ABOU HOWW CANBU DONOURS R NG HSAND ARN ROM HOWCOU DW NV S GA ? HROUGH OOKNGA H DA A NMOR WHA AR H KY HNGSW N D O MPROV OMAK WORKNG
WHA W AR GOODA . D A OR HROUGHDSCUSSONSW HS A ? HR B R?

PRIORITISE 3 AREAS RESOURCES TARGET/SUCCESS
FOR ACTION TIMESCALES OWNER REQUIRED MEASURE
USE THIS

PAGE TO 1
START YOUR
LOCAL
ACTION
PLANS 2

DENT FY AREAS TO
CELEBRATE

OPPORTUN T ES FOR
MPROVEMENT AND
AREAS WH CH YOU NEED
TO NVEST GATE 3
FURTHER

PR OR T SE 3 AREAS TO
TAKE FORWARD
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GUIDE TO THIS REPORT

% POSITIVE

W ERE RESULTS ARES OWN AS POS T VE PERCENTAGES (%
POSTVE) T ESE ARE CALCULATED BY ADD NG TOGET ERPOST VE
RESPONSES ("STRONGLY AGREE" + "AGREE") ANDDVDNGBYT E
NUMBER OF RESPONDENTS W O ANSWERED T E QUEST ON

Strong y Strongy
agree Agree Ne ther D sagree dsagree

posTVvE Neutra Negatve
RESPONSE response response

number of respondents who
answered the question

% POSITIVE

2020 APS emp oyee census

ROUNDING

RESULTS ARE PRESENTED AS W OLE NUMBERS FOR EASE OF READ NG W T ROUND NG PERFORMED
AT T ELAST STAGE OF CALCULAT ON FOR MAX MUM ACCURACY VALUES FROM X 00 TO X 49 ARE
ROUNDED DOWN AND VALUES FROM X 50 TO X 99 ARE ROUNDED UP T EREFORE N SOME NSTANCES

RESULTS MAY NOT TOTAL 100%

STig'F;'EGELY AGREE D SAGREE SDT zgggég TOTAL
NUMBER OF RESPONSES 151 166 96 24 613
PERCENTAGE 24.63% 27.08% 15.66%  3.92% 100%
ROUNDED PERCENTAGE 25% 27% 16% 4% 101%
NUMBER OF POS T VE 151 + 166 = 317
% POS T VE 317 + 613 = 52%

ANONYMITY

T SENG NES PRACT CE NOT TO

D SPLAY T E RESULTS OF GROUPS
OF RESPONDENTS TO T E EXTENT
W ERET E ANONYMTY OF

ND V DUALS MAY BE

COMPROM SED RESULTS W LL NOT
BES OWNW ERET ERE ARE LESS
T AN 10 RESPONDENTS N A GROUP

PAGE 23

COMPARISONS WITH
RESULTS FROM PREVIOUS
YEARS

T EMET OD OF ANALYS NG
AND REPORT NG SPECF C
RESULTS MAY BE PER OD CALLY
REV EWED AND REV SED SUC
MPROVEMENTS ARE APPL ED TC
CURRENT DATA AND T AT OF
PREV OUS YEARS FORT S
REASON T E CURRENT REPORT
S ALWAYS T E MOST ACCURATE
DATA SOURCE FOR APS
EMPLOYEE CENSUS RESULTS
NCLUD NG COMPAR SONS W T

T ME SER ES DATA
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