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Research Memorandum

To: S22 Treasury.

From: Jim Reed, Resolve.
Date: 20t May 2020.
Ref.: R200518 (Wave 1).

Project ‘Safe & Sound’: JobKeeper Advertising Assessment

Introduction & Methodology
Background & Objective

COVID-19 needs little introduction. Since its identification in China some months ago, it has
quickly spread to most countries, causing significant numbers of infections and, sadly, deaths.

Thankfully, Australia is in a relative fortunate position with high levels of testing indicating a low
and now decreasing number of cases, rare community transmission, a decent and prepared
healthcare system, a balanced budget and relatively low debt to afford leeway to act, and a
population relatively amenable to restrictive measures.

This outcome has been hard-won via a series of early and decisive actions by Government, and
following the advice of experts, such as the CMO and Treasury. This includes the support of
businesses, their employees and the recently unemployed, notably via the JobSeeker and
JobKeeper programs.

The JobKeeper program is a key plank in the Government’s plan to weather the COVID-19
storm and to recover quickly — ‘snap back’ — as restrictions ease. It is obviously a risk that not
enough employers, and hence employees, successfully apply for this program in time, so it has
become the focus of a new communications campaign.

The assessment of these new communications materials and concepts is the aim of this study.
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Australian Government

Commonwealth Contract — Goods and Services
Reference ID: C02354

FOI 2805
Document 2

Customer
Customer Name: Department of the Treasury
Customer ABN: 92 802 414 793
Address: The Treasury Building, Langton Crescent
PARKES ACT 2600
Supplier
Full Name of the Legal Entity: Reed Reed, James Alan Trading as Resolve Strategic
Supplier ABN: 45 600 161 562
Address: eilE
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Commonwealth Contract — Goods and Services

Statement of Work

C.A.1 Key Events and Dates

This Contract commences on the Contract Start Date or the date this Contract is executed, whichever is the
latter, and continues for the Contract Term unless:

a) it is terminated earlier; or
b) the Customer exercises the Contract Extension Option, in which case this Contract will
continue until the end of the extended time (unless it is terminated earlier).
Event Details
Contract Start Date: 28 May 2020
Contract Term: This Contract will terminate on 31 December 2020
Contract Extension Option: This Contract includes the following extension option(s): The
will be one extension of 12 months.

C.A.2 The Requirement
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The Services
The Treasury is seeking to undertake formative and developmental research to gain insights from across the
Australian community (rural, regional and metropolitan) about the impacts of coronavirus.

Treasury will work with the Resolve research agency to develop discussion guides and questionnaires for
each phase of research.

The research will be required to be undertaken with both the general population as well as SMEs.
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Commonwealth Contract — Goods and Services

C.A.2(a) Standards

The Supplier must ensure that any goods and services provided under this Contract comply with all
applicable Australian standards (or in its absence an intemational standard) including any requirements or
standards specified in this Statement of Work. If requested by the Customer, the Supplier must enable the
Customer, or an independent assessor, to conduct periodic audits to confirm compliance with all applicable
Australian or international standards, including, but not limited to, those specified in this Statement of Work.

Web Content Accessibility

As applicable, the Supplier must ensure that any website, associated material and/or online publications
(where applicable) complies with the Web Content Accessibility Guidelines available at:
https://www.w3.org/MWAI/intro/wcag.

Key Performance Indicators

To demonstrate progress towards achievement of the Requirement, the Supplier is required to comply with
the following Key Performance Indicators:

- Regular contact between the Department and Resolve Strategic

— Briefing at the outset, approval by the Department of research materials
- Regular, at least weekly , update on intelligence and findings

- Strategic summaries supported by verbal debriefs or presentations

-~ A written report for each phase of research with a full report of results, methodology, fully charted
results, illustrative diagrams, verbatim comments and a strategic summary of observations and
recommendations.

C.A.2(b) Security Requirements
None specified.

C.A.2(c) Work Health and Safety

Prior to commencement of this Contract, the Customer’s Contract Manager and the Supplier's Contract
Manager will identify any potential Work Health and Safety issues anticipated to arise during the term of
this contract and assign management of each issue identified to the party best able to manage it.

The Supplier will provide the Customer with a plan for approval.

Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to
manage any Work Health and Safety issues that arise.

C.A.2(d) Delivery and Acceptance

" Where the Customer rejects any deliverables under Clause C.C.11 [Delivery and Acceptance] the
Customer will specify a timeframe in which the Supplier is required to rectify deficiencies, at the Supplier's

cost, so that the deliverables meet the requirements of this Contract. The Supplier must comply with any
such requirement. Rectifled deliverables are subject to acceptance under Clause C.C.11 [Delivery and
Acceptance].

The Supplier will refund all payments related to the rejected deliverables unless the relevant deliverables
are rectified and accepted by the Customer.

If the Supplier is unable to meet the Customer’s timeframe, the Customer may terminate this Contract in
accordance with Clause C.C.16 [Termination for Cause).

Refer to ‘Requirement’ section in CA.3
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Commonwealth Contract — Goods and Services

Reports
During the term of this Contract the Supplier must provide the Customer with reports as set out in the table
below:
Report Type Detailed Description Due Date
Tracking Reports Delivery of integrated qualitative and quantitative written Weekly or as
report & recommendations directed
Concept Testing Reports | Delivery of qualitative written report & recommendations Reporting

timeline will be
confirmed on
the
commencement
of the project.

Final Report

Delivery of a final summary of qualitative and quantitative
projects in written report.

30 June 2020

C.A2(e) Meetings

The Supplier is required to attend meetings as follows:

Reference ID: C02354
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Commonwealth Contract — Goods and Services

Meeting
Type

Position Required

Frequency

Teleconference/
Onsite

Briefing
Meeting

Shannon Kenna, Division Head,
Communications

s22 Manager, Strategic
Communications

Strategic Communications Team
Jim Reed, Founder, Resolve Strategic

As per required

Teleconference

Update
meetings

Shannon Kenna, Division Head,
Communications

s22 , Manager, Strategic
Communications

Strategic Communications Teém
Jim Reed, Founder, Resolve Strategic

As required

Teleconference

Top-line
Reporting
and Interim
results

Shannon Kenna, Division Head,
Communications

s22 , Manager, Strategic

At the conclusion of
research activities

Teleconference

Communications
Strategic Communications Team
Jim Reed, Founder, Resolve Strategic

Shannon Kenna, Division Head, Teleconference

Communications

Final Report 30 June 2020

s22 ., Manager, Strategic
Communications

Strategic Communications Team
Jim Reed, Founder, Resolve Strategic

Key stakeholder as requested by the
Department

C.A.2(f) Facilities and Assistance Offered by the Customer
The Customer will not make any facilities or assistance available to the supplier.

C.A.2(g) Customer Material
To be determined, but may include briefing materials

C.A.2(h) Conflicts of Interest
The Supplier has declared that it has no actual, perceived or potential conflicts of interest relevant to the
performance of its obligations under this Contract.

C.A.2(i) Public Interest Disclosure

Public officials (including service providers under a Commonwealth contract) who suspect wrongdoing
within the Commonwealth public sector can raise their concerns under the Public Interest Disclosure
Act 2013 (PID Act). Prior to making a disclosure, refer to information available at:
http://www.ombudsman.gov.au/about/making-a-disclosure/information-for-disclosers.
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All Public Interest Disclosure matters (relating to this procurement) should be referred to:

Name/Position: Financial Frameworks Team
Email Address: financialframeworks@treasury.gov.au
Telephone: +61 2 62632999

C.A.2(j) Complaints Handling
Any complaints relating to this procurement should be referred to:

Name/Position: Financial Frameworks Team
Email Address: financialframeworks@treasury.gov.au
Telephone: +61 2 62632999

Reference ID: C02354
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Commonwealth Contract — Goods and Services

C.A.3 Contract Price

The maximum Contract Price inclusive of GST and all taxes and charges will not exceed $341,275.00 as
set out below.

Fixed Price (including all expenses)

Research Item Description Requirement Quant | Unit Price Total Price Total Price
Component GST GST GST Inclusive
Exclusive Exclusive
Quantitative $261,250.00 $287,375.00
Qualitative $49,000.00 $53,900.00
Total Cost (GST Inclusive) $341,275.00
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C.A.3(a) Payment Schedule
Progress payments of the Fixed Fees and Charges (inclusive of any GST and all taxes and charges) will be

made as follows:

Estimated Date Milestone Description Payment Amount
(GST Inclusive)

On completion Completion of quantitative concept testing round 1 $53,900.00
On completion Completion of tracking research - Phase1 $57,475.00
On compiletion Completion of tracking research - Phase 2 $57,475.00
On completion Completion of tracking research - Phase 3 $57,475.00
On completion Completion of tracking research - Phase 4 $57,475.00
On completion Completion of tracking research - Phase 5 $57,475.00
Total (GST Inclusive) $341,275.00

Reference ID: C02354
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Commonwealth Contract — Goods and Services

C.A4 Contract Managers and Addresses for Notices

Contract Managers are responsible for issuing or accepting any written Notices under this Contract and are
the contact points for general liaison.

C.A.4(a) Customer’'s Contract Manager:

The person occupying the position of: Communications Advisor, Strategic Communications and

Campaigns
Currently: s22
Mobile: ' s22
Email Address: s22 @treasury.gov.au
Postal Address: Australian Treasury
Langton Crescent,
Parkes ACT 2600

C.A.4(b) Customer’'s Address for Invoices:

Addressee Name/Position Title: s22
Telephone: - 822
Email Address: - s22 @treasury.gov.au
Postal Address: Australian Treasury
Langton Crescent,
Parkes ACT 2600

Rachael Stedman

The Customer’s preferred method of invoicing is by email to accounts@treasury.gov.au, in a PDF format,
inclusive of the contract number.

C.A4(c) Supplier's Contract Manager:
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Name: James Reed
Position Title: Founder
Telephone:

Email Address:
Postal Address:

C.A.4(d) Supplier's Address for Notices

Name: James Reed
Position Title: Founder

Email Address:
Postal Address:
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C.A.5 Specified Personnel

. Percentage of
cer Current Security :
Position/Role Name Clearance Level Total_Prolect
Time
Founder Jim Reed NA 100%
C.A.6 Subcontractors

Full Legal Name Postal Address ACN/ ABN/ACNR | Services to be Performed
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Additional Contract Terms

An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional
Contact Terms:

C.B.1 Intellectual Property

For the purposes of this clause, “Intellectual Property Rights” means all intellectual property rights which
may subsist in Australia or elsewhere, whether or not they are current or future or registered or capable of
being registered, including without limitation in relation to, copyright, designs, trade marks (including
unregistered marks), business and company names, domain names, database, circuit layouts, patents,
inventions, discoveries, know-how, trade secrets and confidential information, but excluding Moral Rights.

The Customer owns the Intellectual Property Rights in the Material created under this Contract.

To the extent the Supplier or a third party holds any Intellectual Property Rights in any existing Material, the
Supplier hereby agrees to licence the Customer to enable the Customer to exercise full rights and interests
in the Intellectual Property Rights in any Material provided under this Contract. The Supplier agrees to
create, execute or sign any documents and perform all acts which may be necessary to allow the use of
those rights by the Customer for any purpose.

The Customer grants to the Supplier a non-exclusive, non-transferable, irrevocable, royalty-free licence for
this Contract Term to exercise the Intellectual Property Rights in the Material for the sole purpose of
fulfilling its obligations under this Contract. The licence in this clause is subject to any conditions or
limitations of third parties that the Customer notifies to the Supplier.

Intellectual Property Rights in Goods provided under this Contract or pre-existing Intellectual Property of
the Supplier, set out below (if any), will not change as a result of this Contract.

Pre-Existing Intellectual Property of the Supplier
Not applicable

C.B.2 Confidential Information of the Supplier
Not applicable

C.B.3 Interest on Late Payments

Where the Customer and the Supplier both have the capability to deliver and receive e-Invoices through the
Pan-European Public Procurement On-Line (PEPPOL) framework and have agreed to use electronic
invoicing (e-Invoicing), the Customer will pay the amount of a Correctly Rendered Invoice to the Supplier
within five (5) calendar days after receiving it, or if this day is not a business day, on the next business day.

In all other circumstances, the Customer will pay the amount of a Correctly Rendered Invoice to the
Supplier within twenty (20) calendar days after receiving it, or if this day is not a business day, on the next
business day.

If the total initial value of the Contract (excluding any options, extensions, renewals or other mechanisms
that may be executed over the life of the contract) is less than A$1 million (GST inclusive) and the
Customer fails to make a payment to the Supplier by the business day it is due, the Customer will pay the
unpaid amount plus interest on the unpaid amount, prowded the amount of interest payable under this
clause exceeds A$100.

Interest payable under this clause will be simple interest calculated in respect of each calendar day from
the day after the amount was due and payable, up to and including the day that the Customer effects
payment, calculated using the General Interest Charge Rate available on the Australian Taxation Office

website as it applies on the day the amount was due and payable expressed as a daily rate.

C.B.4 Notifiable Data Breaches
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Eligible Data Breach means an ‘Eligible Data Breach’ as defined in the Privacy Act 1988 (Cth).
Personal Information means ‘Personal Information’ as defined in the Privacy Act 1988 (Cth).

a) If the Supplier becomes aware that there are reasonable grounds to suspect that there may have been
an Eligible Data Breach in relation to any Personal Information held by the Supplier as a result of this
Contract or its provision of the Goods and/or Services, the Supplier agrees to: ~

(i) notify the Customer in writing as soon as possible, which must be no later than within three (3)
days of becoming aware; and

(i) unless otherwise directed by the Customer, carry out an assessment in accordance with the
requirements of the Privacy Act 1988 (Cth).

b) Where the Supplier is aware that there are reasonable grounds to believe there has been, or where the
Customer notifies the Supplier that there has been, an Eligible Data Breach in relation to any Personal
Information held by the Supplier as a result of this Contract or its provision of the Goods and/or
Services, the Supplier must:

(i) take all reasonable action to mitigate the risk of the Eligible Data Breach causing serious harm
to any of the individuals to whom the Personal Information relates;

(i) unless otherwise directed by the Customer, take all other action necessary to comply with the
requirements of the Privacy Act 1988 (Cth); and

(iii) take any other action as reasonably directed by the Customer.

C.BS5 Workplacé Gender Equality Act 2012 (Cth)

Where the Supplier is a relevant employer the Supplier must provide evidence that it complies with its
obligations under the Workplace Gender Equality Act 2012 (Cth) (the WGE Act) before commencement of
any Contract and annually thereafter for the duration of the Contract.

If the Supplier becomes non-compliant with the WGE Act during the course of the Contract, the Supplier
must notify the Customer’s Contact Officer. Compliance with the WGE Act does not relieve the Supplier
from its responsibilities to comply with its other obligations under the Contract.
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Commonwealth Contract Terms

C.C.1 Background:

The Customer requires the provision of certain Goods and/or
Services. The Supplier has fully informed itself on dl aspects of
the Customer’s requirements and has responded representing that
it is able to meet the Statement of Requirement.

Some terms used in these Commonweaith Contract Termms have
been given a specid meaning. Their meanings are set out either in
the Commonwealth Contracting Suife Glossary or in the relevant
Commonwealth Contract.

C.C2 Relationship of the Parties:

Neither party is the employee, agent, officer or partner of the other
party nor, by virtue of this Contract, authorised to bind or represent
the other party.

The Supplier must ensure that its officers, employees, agents or
Subcontractors do not represent themselves as being an officer,
employee, partner or agent of the Customer.

In all dedings related to the Contract, the parties agree to:

(a) communicate openly with each other and cooperate in
achieving the confractual objectives; and

{b) act honestly and ethically; and

(c) comply with reasonable commercial standards of fair conduct;
and

{d) consult, cooperate and coordinate activities to identify and
address any overiapping work health and safety
responsibilities aimed at ensuring the health and safety of
workers and workplaces; and

(e} comply with all reasonable directions and procedures relating
to work health and safety, record keeping and security in
operation at each other’s premises or facilities whether
specificaly informed or as might reasonably be inferred from
the circumstances.

€.C3 Conflict of Interest:

The Supplier has either declared any real or perceived conflicts of
interest that might arise; or states that no conflicts of interest exist,
or are anticipated, relevant to the performance of its obligations
under the Contract.

if any conflict or potential conflict arises during the Contract Term,
the Supplier wil immediately notify the Customer and comply with
any reasonable Notice given to the Supglier by the Customer in
relation to the conflict. As soon as practicable, any verba advice
must be fdlowed by written confirmation.

C.C4 Precedence of Documents:

The Contract is comprised of:

(a8) Additional Contract Temns (if any);

(b} Stafement of Work;

(c) Commonwealth Contract Temms,

(d Commonwealth Confracting Suite Glossary, and

(e) Contract Annex 1- Supplementary information (if any),

unless otherwise agreed in writing between the parties.

If there is ambiguity or inconsistency between documents
comprising the Conlract, the document appearing higher in the list
will have precedence.

The Contract may be signed and dated by the parties on separate,
but identica, copies. All signed copies constitute one (1) Contract.

C.C5 Goveming Law:
The laws of the Ausirdian Capital Territory apply fo the Contract.

C.C6 Entire Agreement:

The Contract represents the Parties’ entire agreement in relation fo
the subject matter, at the time this Contract was entered.

Anything that occurred before the making of this Contract shall be
disregarded (unless incorporated into the Confract in writing).
However, the Supplier represents that the claims made in its
Response to the ATM were correct when made and remain comrect.

The Parties agree that no agreement or understanding varying or
extending the Contract will be legally binding upon either Party
unless in writing and agreed by both Parties.

If either Party does not exercise (or delays in exercising) any of its
contractud rights, that failure or delay will not prejudice those
rights.

C.C7 Survival:

Al Additional Contract Terms (if any), plus Clauses C.C. 14 {Liability
of the Supplier], C.C.17 [Supplier Payments], C.C.20 {Transition
Out], C.C.22 [Compliance with Commonwealth Laws and Policies],
C.C.22(A) [Access to Supplier's Premises and Records),

C.C.22(F) {Fraud] survive termination or expiry of the Contract.

C.C8 Notices:

A Notice is deemed to be effected:

{a) if delivered by hand - upon delivery to the reievant address;

(b) if sent by registered post - upon delivery {o the relevant
address; or

(c) if fransmitted eectronically - upon actua delivery as
evidenced by an acknowiedgement of receipt from the
recipient's system by any means (including by means of
delivery receipt}.

A Notice received after 5.00 pm, or on a day that is not a working

day in the place of receipt, is deemed to be effected on the next

working day in that place.

C.C9 Assignment:

The Supplier may not assign any rights under the Contract without
the Customer’s written consent. To.seek consent, the Supplier
must provide the Customer with a Notice, which includes full details
of the proposed assignee and the rights the Supplier proposes to
assign.

To decline consent, the Customer must provide a Notice to the
Supplier, setting out its reasons, within twenty-eight (28) calendar
days of receiving the Notice seeking consent. Otherwise, the
Customer is taken fo have consented.

C.C.10 Subcontracting:

Subconlracting any part of, or the entire Supplier’s obligations
under the Contract, will not relieve the Supplier from any of its
oktigations under the Contract.

The Supplier must ensure that Subconfractors specified in ltem
C.A 6 [Subcontractors] (if any) perform that part of the Services
Specified in that item. Unless otherwise agreed by the Customer
{in writing) the Supglier must not subcontract any part of its
obligations under the Contract other than to Subconiractors named
inltem CA.6. The Supplier must ensure that specified
Subcontractors {if any) are not repiaced without the prior written
consent of the Customer. The Customer’s written consent will not
be unreasonably withheld.

At the Customer’s request, the Supplier, at.no addtional cost to the
Customer, must promplly remove from involvement in the Contract
any Subcontractor that the Customer reasonably considers should

be removed.

Version 6
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Commonwealth Contract Terms

The Supplier must make available to the Customer the details of all
Subcontractors engaged to provide the Goods andior Services
under the Contract. The Supplier acknowedges that the Customer
may be required to publicly disclose such information.

The Supplier must ensure that any subcontract entered into by the
Supplier, for the purpose of fulfilling the Supplier's obligations
under the Contract, imposes on the Subcontractor the same
obligations that the Supplier has under the Contract (including this
requirement in relation to subcontracts).

C.C11  Delivery and Acceptance:

The Supplier must provide the Goods andlor Services as specified
in the Statement of Work and meet any requirements and standard
specified in the Statement of Work.

The Supplier must prompty nofify the Customer if the Supplier
becomes aware that it will be unable to provide all or part of the
Goods and/or Services specified in the Statement of Work and
advise the Customer when it will be able fo so.

Any Goods must be delivered free from any security interest.
Unless otherwise stated in the Contract, Goods must be new and
unused. Any Services must be provided to the higher of the
standard that would be expected of an experienced, professiona
suppiier of similar services and any standard specified in the
Statement of Work.

The Customer may reject the Goods andlor Services within
fourteen (14} calendar days after delivery or suchlonger period
specified in the Confract at item C.A.2(d) [Defivery and
Acceptance], if the Goods and/or Services do not comply with the
requirements of the Contract {"Acceptance Period").

If during the Acceptance Period circumstances outside the
Customer’s reasonable confrol cause a delay in the Customer's
evaluation of the compliance of the Goods and/or Services with the
Contract, the Customer may give the Supglier a Notice before the
end of the original Acceptance Period, setling out the reason for
the dday and the revised Acceptance Period date {which must be
reasonable having regard to the circumstances causing the delay).

If the Customer does not nofify the Supplier of rejection within the
Acceptance Period (as extended if applicable), the Customer will
be taken to have accepted the Goods and/or Services, though the
Customer may accept the Goods and/or Services sooner. Tife to
Goods transfers to the Customer only on acceptance.

If the Customer rejects the Goods and/or Services, the Customer
must issue a Notice deary stating the reason for rejection and the
remedy the Customer requires. No payment will be due for
rejected Goods and/or Services until their acceptance.

C.C.12 Licences Approvals and Warranties:

At no cost to the Customer, the Supplier must obtain and maintain

ali Inteliectual Property Rights, licences or other approvas required
-for the lawful provision of the Goods and/or Services and arrange

any necessary customs entry for any Goods.

The Supplier must provide the Customer with all relevant third
Party warranties in respect of Goods. If the Supplier is a
manufacturer, the Supplier must provide the Customer with 4l
standard manufacturer's warranties in respect of the Goods it has
manufactured and supglied.

To the extent permitted by laws and for the benefit of the
Customer, the Suppiier consents, and must use its best
endeavours to ensure that each author of Material consents in
writing, to the use by the Customer of the Material, even if the use
may otherwise be an infringement of their Inteliectual Property
Rights and/or Moral Rights.

C.C.13 Specified Personnei:

The Supplier must ensure that the Specified Personnel set out in
ltem C.A.5 [Specified Personnel] (if any) perform the part of the
Services specified in that item. The Supplier must ensure that
Specified Personnd (if any} are not replaced without the prior
written consent of the Customer. The Customer’s written consent
wil not be unreasonably withheld.

At the Customer's reasonable request, the Supplier, at no
additional cost to the Customer, must as soon as reasonably
practicable repiace any Specified Personnel that the Customer
reasonably considers:

{a) is not performing the Supplier's obligations under the Contract
to the standard or within the timeframe reasonably required by
the Customer;

{b) is not a fit and proper person; or

{c) is not suitabiy qualified to perform the Services.

Any Specified Personnel must be replaced with personnel that are

acceptabie to the Customer. ‘

C.C.14 Liability of the Supplier:

The Supplier will indemnify the Customer and its officials against
any claim, loss or damage arising in connection with any negligent
or wiful breach of the Supplier’s obligations or representations
under the Contract.

The Supplier's obligation to indemnify the Customer and its officials
will reduce proportionally to the extent that any act or omission, on
the part of the Customer or its officials contributed fo the daim, loss
or damage. '

The Supplier’s liability under this dause shall not exceed the
maximum applicable amount that applies fo the claim loss or
damage under a scheme operating under Schedue 4 of the Civi
Law (Wrongs) Act 2002 {ACT), or any corresponding State, .
Temitory or Commonwealth legislation, that limits the civl liability of
members of parficular professions arising from the performance of
their professiond services, where the Supplier is a member of that
scheme, and where that scheme applies to the Goods and/or
Services delivered under the Contract.

The Supplier will maintain adequate insurances for the Contract
and provide the Customer with proof when reasonably requested.

€.C.A5 Temmination or Reduction for Convenience:

In addition to any other rights either party has under the Contract,
(a) the Customer acting in good faith, may at any time; or

{b) the Supplier, acting in good faith, may nofify that it wishes to,
terminate the Contract or reduce the scope or quantity of the
Goods and/or Services by providing a Notice to the other Party.

if the Supplier issues a Notice under this dlause, the Supplier must
comply with any reasonable directions given by the Customer. The
Contract will terminate, or the scope will be reduced in accordance
with the Notice, when the Supplier has complied with all of

those directions.

If the Customer issues a Notice under this clause, the Supplier
must stop or reduce work in accordance with the Notice and
comply with any reasonable directions given by the Customer.
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Commonwealth Contract Terms

In either case, the Supplier must mitigate alf loss and expenses in
connection with the termination or reduction in scope (including the
costs of its compliance with any directions). The Customer will pay
the Supplier for Goods and/or Services accepted in accordance
with dause C.C.11 [Delivery and Acceptance] and item

C.A2(d) [Delivery and Acceptance] before the effective date of
termination or reduction.

If the Customer issues a Notice under this clause, the Customer
will dso pay the Supplier for any reasonahle costs the Supplier
incurs that are direclly atiributable to the termination or reduction,
provided the Supplier substantiates these costs to the safisfaction
of the Customer.

Under no circumstances wii the total of all payments to the
Supplier exceed the Contract Price. The Supplier wil notbe
entifed toloss of anticipated profit for any part of the Contract
not performed.

C.C.16 Temination for Cause:

The Customer may issue a Notice to immediately terminate or

reduce the scope of the Contract if:

{a) the Supplier does not deliver the Goods andfor Services as
specified in the Contract, or notifies the Customer that the
Supplier will be unable to deliver the Goods and/or Services
as specified in the Contract;

(b) the Customer reiects the Goods and/or Services in
accordance with dause C.C.11 [Defivery and Acceplance] and
the Goods and/or Services are not remedied as required by
the Nolice of rejection;

(c) the Supplier breaches a material term of the Confract and the
breach is not capable of remedy;

{d) the Supplier does not remedate a material breach of the
Contract which is capable of remediation within the period
specified by the Customer in a Notice of default issued to the
Supplier; or

(e) subject to the Customer complying with any requirements in
the Corporations Act 2001 (Cth}, the Supplier:

(i) is unable to pay &l its debts when they become due;

(i) ifincorporated — has a liquidator, receiver, administrator
or other contrdler appointed or an equivalent
appointment is made under legislation other than the
Comporations Act 2001 (Cth); or

(iii) if an individual — becomes bankrupt or enters into an
arrangement under Part D or Part X of the
Bankruptey Act 1966 (Cth).

Termination of the Contract under this clause does not change the
Customer’s obligation to pay any Correcly Rendered Invoice.

C.C.17 Supplier Payments:

If the Supgplier is required to submit an invoice to frigger payment,
the invoice must be a Correcly Rendered Invoice.

The Supplier must promptly provide to the Customer such
supporting documentation and other evidence reasonably required
by the Customer to substantiate performance of the Confract by
the Supplier.

Payment of any invoice is payment on account only, and does not
substantiate performance of the Confract.

If the Supplier owes any amount to the Customer in connection
with the Contract, the Customer may offset that amount, or part of
it, against its obligation to pay any Correclly Rendered Invoice.

C.C.18 Dispute Resolution:

For any dispute arising under the Contract both the Supplier and

the Customer agree to comply with (a) fo (d} of this

dause sequentially:

(a) both Contract Managers will try to settie the dispute by direct
negoliation;

{b) if unresdved, the Contract Manager dlaiming that there is a
dispute will give the other Contract Manager a Notice setting
out details of the dispute and proposing a solution;

{c) if the proposed soiution is not accepted by the other Confract
Manager within five (5) business days, each Contract
Manager wil nominate a more senior representative, who has
not had prior directinvolvernent in the dispute. These
representafives will try to setfie the dispute by direct
negotiation;

(d) falling setlement within a further ten (10) business days, the
Customer will, without delay, refer the dispute to an
appropriately qualified medator selected by the Customer or,
at the Customer’s discretion, to the chairperson of an
accredted mediation organisation o appoint a mediator, for
mediation fo commence within fifteen {15) business days of
the request.

Representatives for the Supplier and the Customer must attend the
mediation. The nominated representalives must have the authority
to bind the reievant party and act in good faith to genuinely attempt
to resolve the dispute.

The Customer and the Supplier will each bear their own costs for
dispute resclution. The Customer will bear the costs of a mediator.

If the dispute is not resolved within thirty {30) business days after
mediation commences, either the Supplier or the Customer may
commence legal proceedings.

Despite the existence of a dispute, the Supplier will (uniess
requested in writing by the Customer not to do so} continue their
performance under the Confract.

This procedure for dispute resaution does not apply to action
relating to clause C.C.16 [Termination for Cause] or fo legal
proceedings for urgent interlocutory relief.

C.C.19 - Transition In:

The Supplier must perform all tasks reasonably required to faclitate
the smooth transition of the provision of the Goods and/or Services
from any outgoing supplier to the Supplier.

C.C.20 Transition Out:

If the Contract expires or is terminated under clause

C.C.16 [Termination for Cause] the Supplier must comply with any
reasonable directions given by the Customer in order to facilitate the
smooth transition of the provision of the Goods and/or Services to
the Customer or to another supplier nominated by the Customer.

C.C21 Compliance with Laws:

The Supplier must comply with, and ensure its officers, employees,
agents and subcontractors comply with the laws from time lo time
inforce in any jurisdiction in which any part of the Contract

is performed.

C.C.22 Compliance with Commonweaith Laws and Policies:
The Supplier must comply with, and ensure its officers, employees,
agents and subcontractors comply with alt Commonwealth iaws
and policies relevant fo the Goods and/or Services.

If the Supplier becomes aware of any actual or suspected breach
of the requirements set out in clauses A to G below, it must:
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Commonwealth Contract Terms

(a) immedately report it to the Customer and provide a

written report on the matter within five (5) business days;,

and

(b} comply with any reasonable directions by the Customer
in refation to any investigation or further reporting of
the actual or suspected breach.

Access to Supplier's Premises and Records: The Suppiier
must maintain proper business and accounting records
relating to the supply of the Goods and/or Services and
performance of the Contract.

The Supglier agrees to provide to the Customer, or its
nominee, access to the Supplier's, or its Subcontractor's
premises, personnel, documents and other records, and all
assistance reasonably requested, for any purpose associated
with the Contract or any review of the Supgplier’s or the
Customer’s performance under the Contract, including (but
not limited to) in connection with a request made under the
Freedom of Information Act 1982 (Cth) or audit or review by
the Ausfraian National Audit Office. Unless the access is
required for the purpose of a crimind investigation into the
Supplier, its employees or subcontractors, the Customer will
reimburse the Supplier's substantiated reasonable cost for
complying with the Customer’s request.

The Supplier must not transfer, or permit the transfer of,
custody or ownership, or dlow the destruction, of any
Commonwealth record {as defined in the Archives Act 1983
(Cth)} without the prior written consent of the Customer. Al
Commonwealth records, including any held by
Subcontractors, must be retured to the Customer at the -
condusion of the Confract.

Privacy Act 1988 (Cth) Requirements: |n providing the
Goods and/or Services, the Supplier agrees to comply, and to
ensure that its officers, empioyees, agents and subconfractors
comply with the Privacy Act 1988 (Cth}) and not to do anything,
which if done by the Customer would breach an Australian
Privacy Principle as defined in that Act.

Confidential Information: Other than information avaifable in
the public domain, the Supplier agrees not to dsdose to any
person, other than the Customer, any confidential information
relating to the Contract or the Goods andlor Services, without
prior written approval from the Customer. This obligation

will not be breached where the Supplier is required by law or a
stock exchange to disclose the relevant information or where
the relevant information is publicly avallable (other than
through breach of a confidentidity or non-disclosure
obligation).

The Customer may at any time require the Supplier to arrange

for its employees, agents or subcontractors to give a written
undertaking relating to nondisdosure of the Customer’s

confidentid information in a form acceptatle to the Customer.

The Customer will keep any information in connection with the
Contract confidential to the extent it has agreed in wriling to
keep such specified information confidential. The Customer
will not be in breach of any confidentiality agreement if the
Customer is required fo disclose the information by law, a
Minister or a House or Committee of Parliament.

D.

G.

Security and Safety. When accessing any Commonwealth
place, area or faciity, the Supplier must comply with any
security and safefy requirements nofified to the Supplier by
the Customer or of which the Supplier is, or shouid reasonably
be aware. The Supplier must ensure that its officers,
employees, agents and subcontractors are aware of, and
comply with, such security and safety requirements.

The Supplier must ensure that all information, material and
property provided by the Customer for the purposes of the
Contractis protected at al times from unauthorised access,
use by a third parly, misuse, damage and destruction and is
returned as drected by the Customer.

The Supplier acknowiedges that unauthorised disclosure of
security-dassified information is an offence. Legislation
(including, but not limited to, the Criminal Code Act 1995
(Cth)) contains provisions relating to the protection of certain
information and sefs out the penalties for the unauthorised
disdosure of that information.

Criminal Code: The Supplier acknowledges that the giving of
false or misleading information to the Commonwealth is a
serious offence under section 137.1 of the schedule to the
Criminal Code Act 1995 (Cth). The Supplier must ensure that
any subcontractor engaged in connection with the Contract is
aware of the information contained in this dause.

Fraud: For the purposes of this dause, Fraud means
dishonesty obtaining a benefit from the Commonwealth or
causing aloss to the Commonwealth by deception or
other means.

The Supplier must take all reasonable steps to prevent and
detect Fraud in relation to the performance of this Contract.
The Supplier acknowledges the occurrence of Fraud will
constitute a breach of this Contract.

If an investigation finds that the Supplier or its employees
have committed Fraud, or the Supplier has failed fo take
reasonable steps to prevent Fraud by an employee or
subcontractor, the Supplier must reimburse or compensate
the Customer in full.

Taxation: The Supplier agrees to comply, and to require its
subcontractors to comply, with all applicable laws relating to
taxation.

The Commonwealth Contract Terms
are licensed under the Creative Commons

Attribution-NonCommercial-NoDerivatives 4.0 International

License (CC BY NC ND 4.0 INT).
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Commonwealth Contracting Suite (CCS) Glossary

In the Commonwealth Contracting Suite:

A reference to: :

a) a clause in the form A.A [x] - is a reference {o a clause of the Approach to Market,

b} a clause in the form A.B.[x] - is a reference to a clause of the Commonwealth ATM Terms;

c) an item in the form C A [x] - is a reference to an item in the Statement of Work

d)  aclause in the form C.B.{x]— is a reference to a clause in the Additional Contract Terms;

€) a clause in the form C.C.[x] - is a reference fo a clause of the Commonwealth Contract Terms or the
Commonwealth Purchase Order Terms, as the case may be.

“Additional Contract Terms™ means the terms and conditions set out in the section of the Contract with the
heading ‘Additional Contract Terms'.

“Approach to Market or ATM” means the notice inviting potential suppliers to participate in the procurement.
“Closing Time” means the closing time specified in clause A A.1 [Key Events and Dates].
“Contract” means the documentation specified in clause C.C.4 [Precedence of Documents]

“Contract Extension Option” means an opfion of a Customer to extend the term of a Contract for one or more
additional time periods.

“Contract Manager” means the contract manager for the Customer and/or Supplier (as relevant) specified in
the Contract.

“Contract Price” means the total contract price specified in the Contract, including any GST component payable,
but does not include any simple interest payable on late payments.

“Correctly Rendered Invoice” means an invoice that:
a) iscomectly addressed and calculated in accordance with the Contract;
b) relates only to Goods and/or Services that have been accepted by the Customer in accordance with the Contract;
c) includes any purchase order number, and the name and phone number of the Customer’s Contract Manager;
d)  isfor an amount which, together with all previously Correctly Rendered Invoices, does not exceed the
Contract Price; and
e)  isavalid tax invoice in accordance with the GST Act.

“Customer” means a party specified in a Contract as a Customer.

“Delivery and Acceptance” means the process by which Goods andfor Services are delivered to a Customer and
accepted by the Customer as meeting the terms specified in the Contract.

“General Interest Charge Rate” means the general interest charge rate determined under section 8AAD of the
Taxation Administration Act 1953 on the day payment is due, expressed as a decimal rate per day.

“Goods and/or Services” means:

a) the Goods, Services, or Goods and Services and any Material specified in the Contract; and

b)  all such incidental Goods and Services that are reasonably required to achieve the purposes of the Customer as
specified in the Contract.

“GST Act” means A New Tax System (Goods and Services Tax) Act 1999 (Cth).
“GST” means a Commonwealth goods and services tax imposed by the GST Act.

“Intellectual Property Rights” means all intellectual property rights which may subsist in Australia or elsewhere,
whether or not they are registered or capable of being registered.
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Commonwealth Contracting Suite (CCS) Glossary

“Material” means any material brought into existence as a part of, or for the purpose of producing the Goods and/or
Services, and includes but is not limited to documents, equipment, information or data stored by any means.

“Moral Rights” means the rights in Part IX of the Copyright Act 1968 (Cth), including the right of attribution, the right
against false attribution and the right of integrity.

“Notice” means an official notice or communication under the Contract in writing, from one Contract Manager and
delivered to the other Contract Manager, at the postal address, or email address, or facsimile number set out in the
Contract or as notified from time to time.

“Requirement” means the description of the Goods and Services described in:

a) for the purposes of the Commonwealth ATM Terms the section of the Approach to Market with the heading
‘Requirement’,

b}  for the purposes of the Commonwealth Contract Terms the section of the Statement of Work with the heading
‘Requirement’;

c) for the purposes of the Commonwealth Purchase Order Terms the document setting out the Goods and/or Services.

“Specified Personnel” means the personnel specified in the Contract or such other personnel who are accepted by
the Customer in accordance with clause C.C.13 [Specified Personnel].

“Statement of Requirement” means the section of the Approach to Market with the heading ‘Statement of
Requirement’.

“Statement of Work™ means the section of the Contract, as the case may be, with the heading ‘Statement of Work'.

“Supplier” means a party specified in a Contract as a Supplier.
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Contract Signing Page

The Parties agree that by signing this Commonwealth Contract — Goods and Services, they enter into a
Contract comprising:

a) Additional Contract Terms (if any);

b) Statement of Work;

c) Commonwealth Contract Terms;

d) Commonwealth Contracting Suite Glossary; and

e) Contract Annex 1 — Supplementary Information (if any).

EXECUTED as an Agreement

Signed for and on behalf of the Commonwealth of Australia as represented by Department of the
Treasury (ABN 92 802 414 793) by its duly authorised delegate in the presence of

Signature of witness Signature of delegate

Name of witness (prinf) Name of delegate (print)

Position of delegate (prinf)

On:

Executed by Reed, James, Alan Trading as Resolve Strategic (ABN 45 600 161 562) in accordance
with Section 127 of the Corporations Act 2001

Signature of director Signature of director/company secretary

(Please delete as applicable)
‘/é/’

Namé/g\(irector (print) Name of director/company secretary (prinf)

oy, /77

On:

2L /03'/70
i
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Australian Government

The Treasury

DEED OF VARIATION

BETWEEN

THE COMMONWEALTH OF AUSTRALIA
ACTING THROUGH

THE DEPARTMENT OF THE TREASURY (ABN 92 802 414 793)
(Treasury)

AND

REED, JAMES ALAN TRADING AS RESOLVE STRATEGIC (ABN 45 600 161 562)
(Contractor)

FOR THE VARIATION OF THE
CONTRACT[C02354]

Department of the Treasury - Deed of Variation
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PARTIES

This DEED OF VARIATION is made between:

The COMMONWEALTH OF AUSTRALIA as represented by the Department of the Treasury
(ABN 92 802 414 793) of Langton Crescent, Parkes ACT 2600 (Treasury)

and

Reed, James Alan Trading as Resolve Strategic ABN [45 600 161 562] of SA4TF
(Contractor)

(collectively, the Parties)

BACKGROUND

A.  The Partiesentered into a contract {[C02354] on 28 May 2020 for the provision of formative
and developmental research for Treasury’s COViDSafe Economy campaign (Contract).

B. The Partieshave agreedto vary the Contract as set out in this Deed.
AGREED TERMS

Interpretation

1. Unless the contrary intention appears, words used in this Deed have the same meaning as in
the Contract.

Construction

2. Unless the contraryintention appears, the rules of construction that apply to the Contract will
apply tothe construction of this Deed.

3. As far as possible all provisions of this Deed will be construed so as not to be void or otherwise
unenforceable. If anything in this Deed is void or otherwise unenforceable then it will be
severed and the rest of the Deed remains in force.

4, A provision of this Deed will not be construed to the disadvantage of a partysolely on the basis

that it proposed or drafted that provision.
Commencement

5.  This Deed commences on the date the last Partysigns this Deed, or as otherwise set out in this
Deed (Effective Date).

6.  The variations made by this Deed have effect on and from the Effective Date unless otherwise
statedin Annexure A.

Variation

7. The Contract is varied by this Deed, as set out in Annexure A.

Department of the Treasury - Deed of Variation
[Reference ID: C02354



8.  The Partiesacknowledge the impact on the Contract of the variations made by this Deed are as
set out in in Annexure B.

Further Acts

9.  EachParty must promptly execute all documents and do all things necessary to give effect to
the variations made by this Deed and all transactions incidental to it.

Costs

10. EachParty must bear its own costs in relation to discussing, preparing, finalising, executing and
implementing the variations made by this Deed, unless otherwise agreed in writing by the
Parties or provided in Annexure A.

Applicable Law

11. This Deedis governed by:

(a)  the governing law specified in the Contract; or

(b)  if no governing law is specified in the Contract, the law of the Australian Capital
Territory,

and each Partyirrevocably and unconditionally submits to the non-exclusive jurisdiction of the
courts of that jurisdiction.

page 3
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EXECUTED as a Deed

Date of agreement: 0?; / 07;// gZ/’O

Executed as a deed for and on behalf of
the COMMONWEALTH OF AUSTRALIA
as represented by the DEPARTMENT
OF THE TREASURY by its duly
authorised delegate:

Name of delegate Signature of delegate

In the presence of:

Name of witness Signature of witness

Executed as a deed for and on behalf of
REED, JAMES ALAN trading as RESOLVE
STRATEGIC[ABN: 45 600 161 562] by:

Signatur

LALED - " _JeNNIFER CAMERON

Name [Print] , Name of Witness [Print]

Department of the Treasury - Deed of Variation
[Reference I1D: C02354



Annexure A - Details of Contract Variations

The details of the variations to the Contract are as follows:

02354 Details of additional services to be provided are contained in the Resolve
Strategic RFQfor TSY COVID3dafe Econory tampaign second wave of concept
1. Services to be testing email dated 2 June 2020 (Attachment A).
Provided
Updated delivery schedule for COVIDSafe Economy campaign second wave of
02354 .
concept testing:
2. Delivery RFQ brief issued — 3 June 2020
|
schedule Formative research quote provided —3 June 2020
Deed of Variation to be signed — 4 June 2020
Researchin field — 4 June 2020
Reporting -5 June 2020
The maximum price for services under this Official Order is tonot exceed
02354 $395,175.00 (GST Inclusive).
3. Payment Initial Contract- $341,275.00 (GST Inclusive)
Deed of Variation 1- $53,900.00 (GST Inclusive)
Details of pricing are provided at Resolve Strategic response of 3 June 2020 at
Attachment A.
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Department of the Treasury - Deed of Variation

[Reference ID: C02354]




Schedule 1 to Annexure A

The ‘C.A.3 Contract Price’ in (02354 is amended and replaced with the updated ‘Contract Price’:

Research Item Requirement
component | description

Quantitative

Qualitative
(COMPLETED)

Qualitative
(NEW)

Department of the Treasury - Deed of Variation
[Reference ID: C02354]

Quant | Unit price | Totalprice | TotalPrice
GST GST GST
exclusive exclusive inclusive

$261,250.00 | $287,375.00
$49,000.00 | $53,900.00
$49,000.00 | $53,900.00




Total Cost (GST Inclusive)

$395,175.00

Department of the Treasury - Deed of Variation
[Reference ID; C02354
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Annexure B — Impact of Contract Variation(s)

The impact of the Contract variation(s) are as follows:

Impact ofvariation(s) on fees, The initial quote for concept testing as outlined in C02354

charges ofpayments underthe | was estimated at $53,900.00 (GST inclusive), bringing the

Contract maximum contract price to $341,275.00 (GST inclusive).
Under the contract variation, the cost for the second wave
of concept testing is estimated at $53,900.00 (GST inclusive),
bringing the new maximum contract price to $395,175.00
(GST inclusive).

s47(1)(b)

Plan for implementing the Not Applicable

variation(s)

The responsibilities ofthe Not Applicable

Parties forimplementing the

variation(s)

Effect of the variation(s)on Not Applicable

performance

Effect of the variation(s) on

documentation Not Applicable.

Effect of the variation(s)on Not Applicable

training

Any other relevant impacts of Not Applicable

implementing this Deed of

Variation

Department of the Treasury - Deed of Variation
[Reference ID: C02354]
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Research Memorandum

To: S22 Treasury.

From: Jim Reed, Resolve.
Date: 51" June 2020.
Ref.: R200518 (Wave 2).

Project ‘Safe & Sound’: COVID Safe Territory Assessment

Introduction & Methodology
Background & Objective

COVID-19 needs little introduction. Since its identification in China some months ago, it quickly
spread to most countries, causing significant numbers of infections and, sadly, deaths.

Thankfully, Australia remains in a relative fortunate position with high levels of testing indicating
a low and now decreasing number of cases, rare community transmission, a decent and well-
prepared healthcare system, a balanced budget and relatively low debt affording greater leeway
to act, and a population that’s proven relatively amenable to restrictive measures.

This outcome has been hard-won via a series of early and decisive actions by Government, and
following the advice of experts, such as the CMO and Treasury. This includes the support of
businesses, their employees and the recently unemployed, notably via the JobSeeker and
JobKeeper programs.

But the recent announcement of a technical recession reinforces the economic effects of this
pandemic: effects that are likely to be felt longer and, perhaps, more acutely by many than the
health implications. The Government is committed to getting the economy back to health as
soon as practicable, but this must be done progressively, safely and in a reassuring manner.

The assessment of new communications materials and concepts is the aim of this study.

Summary Methodology

The remainder of this document
CONFIDENTIAL is exempt in full under sections 1
34(3) and 47(1)(b)
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Australian Government

The Treasury

DEED OF VARIATION
BETWEEN

THE COMMONWEALTH OF AUSTRALIA
ACTING THROUGH

THE DEPARTMENT OF THE TREASURY (ABN 92 802 414 793)
(Treasury) '

AND

REED, JAMES ALAN TRADING AS RESOLVE STRATEGIC (ABN 45 600 161 562)
(Contractor)

FOR THE VARIATION OF THE
CONTRACT [C02354]
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PARTIES

This DEED OF VARIATION is made between:

The COMMONWEALTH OF AUSTRALIA as represented by the Department of the Treasury (ABN 92 802 414
793) of Langton Crescent, Parkes ACT 2600 (Treasury)

and

Reed, James Alan Trading as Resolve Strategic ABN [45 600 161 562] of S47F
(Contractor)

(collectively, the Parties)

BACKGROUND

A The Parties entered into a contract [C02354] on 28 May 2020 for the provision of formative and
developmental research for Treasury’s COVIDSafe Economy campaign (Contract).

B. The Parties have agreed to vary the Contract as set out in this Deed.
AGREED TERMS

interpretation

1. Unless the contrary intention appears, words used in this Deed have the same meaning as in the
Contract.

Construction

2. Unless the contrary intention appears, the rules of construction that apply to the Contract will apply to
the construction of this Deed. '

3. As far as possible all provisions of this Deed will be construed so as not to be void or otherwise
unenforceable. If anything in this Deed is void or otherwise unenforceable then it will be severed and
the rest of the Deed remains in force.

4, A provision of this Deed will not be construed to the disadvantage of a party solely on the basis that it
proposed or drafted that provision.

Commencement

5. This Deed commences on the date the last Party signs this Deed, or as otherwise set out in this Deed
(Effective Date).

6. The variations made by this Deed have effect on and from the Effective Date unless otherwise stated
in Annexure A.

Variation

7. The Contract is varied by this Deed, as set out in Annexure A.

Department of the Treasury - Deed of Variation
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8. The Parties acknowledge the impact on the Contract of the variations made by this Deed are as set out
in in Annexure B.

Further Acts

9. Each Party must promptly execute all documents and do all things necessary to give effect to the
variations made by this Deed and all transactions incidental to it.

Costs

10.  Each Party must bear its own costs in relation to discussing, preparing, finalising, executing and
implementing the variations made by this Deed, unless otherwise agreed in writing by the Parties or
provided in Annexure A.

Applicable Law

11.  This Deed is governed by:
(a)  the governing law specified in the Contract; or

(b}  if no governing law is specified in the Contract, the law of the Australian Capital Territory,

and each Party irrevocably and unconditionally submits to the non-exclusive jurisdiction of the courts
of that jurisdiction.

page 3
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EXECUTED as a Deed

Date of agreement:

Executed as a deed for and on behalf of
the COMMONWEALTH OF AUSTRALIA
as represented by the DEPARTMENT
OF THE TREASURY by its duly
authorised delegate:

Name of delegate Signature of delegate

In the presence of:

Name of witness Signature of witness

Executed as a deed for and on behalf of
REED, JAMES ALAN trading as RESOLVE
STRATEGIC [ABN: 45 600,161 562] by:

Signaturg” ~ nature of ess
. FRED TJENN LB CAMERON
Name [Print] Name of Witness [Print]

Department of the Treasury - Deed of Variation
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Annexure A - Details of Contract Variations

The details of the variations to the Contract are as follows:

02354 Details of additional services to be provided are contained in the Resolve
Strategic RFQ for TSY COVIDSafe Economy campaign third wave of concept
1. Services to be testing email, dated 12 June 2020 (Attachment A).
Provided
02354 Updated delivery schedule for COVIDSafe Economy campaign to include a
third wave of concept testing:
2. Delivery RFQ brief issued — 12 June 2020
schedule . .
Formative research quote provided — 15 June 2020
Deed of Variation to be signed — 15 June 2020
Research in field — 16 June 2020
Reporting =17 June 2020
The maximum price for services under this Official Order is to not exceed
C02354 $449,075.00(GST inclusive).
3. Payment Initial Contract- $341,275.00 (GST Inclusive)
Deed of Variation 1- $53,900.00 (GST Inclusive)
Deed of Variation 2- $53,900.00 (GST Inclusive)
Details of pricing are provided at Resolve Strategic response of 15 june 2020
at Attachment A.

page 5
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Research Item Requirement Quant | Unit price | Total price | Total Price
component description GST GST GST
exclusive | exclusive inclusive
Quantitative $261,250.00 | $287,375.00
Qualitative $49,000.00 $53,900.00
(COMPLETED)
Qualitative $49,000.00 | $53,900.00

Department of the Treasury - Deed of Variation
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Qualitative $49,000.00 | $53,900.00

(NEW)
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Total Cost (GST Inclusive)

$449,075.00

Schedule 1 to Annexure A

The ‘C.A.3 Contract Price’ in C02354 is amended and replaced with the updated ‘Contract Price’.

Annexure B — Impact of Contract Variation(s)

The impact of the Contract variation(s) are as follows:

Impact of variation(s) on fees,
charges of payments under the
Contract

The initial quote for concept testing as outlined in C02354
was estimated at $53,900.00 (GST inclusive), bringing the
maximum contract price to $449,075.00 (GST inclusive).

Under the contract variation, the cost for the third wave of
concept testing is estimated at $53,900.00 (GST inclusive),
bringing the new maximum contract price to $449,075.00
(GST inclusive).

Department of the Treasury - Deed of Variation
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Plan for implementing the Not Applicable
variation(s)

The responsibilities of the Parties | Not Applicable
for implementing the variation(s)

Effect of the variation(s) on Not Applicable
performance

Effect of the variation(s) on

documentation Not Applicable.
Effect of the variatidn(s) on Not Applicable
training

Any other relevant impacts of Not Applicable
implementing this Deed of

Variation

page 9
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Research Memorandum

To: S22 Treasury.

From: Jim Reed, Resolve.
Date: 17" June 2020.
Ref.: R200518 (Wave 3).

Project ‘Safe & Sound’: Economic Territory Assessment

Introduction & Methodology
Background & Objective

COVID-19 needs little introduction. Since its identification in China some months ago, it quickly
spread to most countries, causing significant numbers of infections and, sadly, deaths.

Thankfully, Australia remains in a relative fortunate position with high levels of testing indicating
a low and now decreasing number of cases, rare community transmission, a decent and well-
prepared healthcare system, a balanced budget and relatively low debt affording greater leeway
to act, and a population that’s proven relatively amenable to restrictive measures.

This outcome has been hard-won via a series of early and decisive actions by Government, and
following the advice of experts, such as the CMO and Treasury. This includes the support of
businesses, their employees and the recently unemployed, notably via the JobSeeker and
JobKeeper programs.

But the recent announcement of a technical recession reinforces the economic effects of this
pandemic: effects that are likely to be felt longer and, perhaps, more acutely by many than the
health implications. The Government is committed to getting the economy back to health as
soon as practicable, but this must be done progressively, safely and with public endorsement.

The assessment of new communications materials and concepts is the aim of this study.

Summary Methodology

The remainder of this document
CONFIDENTIAL is exempt in full under sections 1
34(3) and 47(1)(b)
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Australian Government

The Treasury

DEED OF VARIATION

BETWEEN

THE COMMONWEALTH OF AUSTRALIA
ACTING THROUGH

THE DEPARTMENT OF THE TREASURY (ABN 92 802 414 793)
(Treasury)

AND

REED, JAMES ALAN TRADING AS RESOLVE STRATEGIC (ABN 45 600 161 562)
(Contractor)

FOR THE VARIATION OF THE
CONTRACT [C02354]
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PARTIES

This DEED OF VARIATION is made between:

The COMMONWEALTH OF AUSTRALIA as represented by the Department of the Treasury {ABN 92 802 414
793) of Langton Crescent, Parkes ACT 2600 (Treasury)

and

Reed, James Alan Trading as Resolve Strategic ABN [45 600 161 562] of s47F
(Contractor)

(collectively, the Parties)

BACKGROUND

A.  The Parties entered into a contract [C02354] on 28 May 2020 for the provision of formative and
developmental research for Treasury’s COVIDSafe Economy campaign (Contract).

B.  The Parties have agreed to vary the Contract as set out in this Deed.

AGREED TERMS

Interpretation

1. Unless the contrary intention appears, words used in this Deed have the same meaning as in the
Contract.
Construction

2. Unless the contrary intention appears, the rules of construction that apply to the Contract will apply to
the construction of this Deed.

3. As far as possible all provisions of this Deed will be construed so as not to be void or otherwise
unenforceable. If anything in this Deed is void or otherwise unenforceable then it will be severed and
the rest of the Deed remains in force.

4. A provision of this Deed will not be construed to the disadvantage of a party solely on the basis that it
proposed or drafted that provision.

Commencement

5. This Deed commences on the date the last Party signs this Deed, or as otherwise set out in this Deed
(Effective Date).

6. The variations made by this Deed have effect on and from the Effective Date unless otherwise stated
in Annexure A.

Variation



8. The Parties acknowledge the impact on the Contract of the variations made by this Deed are as set out
inin Annexure B.

Further Acts

9. Each Party must promptly execute all documents and do all things necessary to give effect to the

variations made by this Deed and all transactions incidental to it.
Costs

10.  Each Party must bear its own costs in relation to discussing, preparing, finalising, executing and
implementing the variations made by this Deed, unless otherwise agreed in writing by the Parties or
provided in Annexure A.

Applicable Law
11.  This Deed is governed by:
{a)  the governing law specified in the Contract; or
(b) if no governing law is specified in the Contract, the law of the Australian Capital Territory,

and each Party irrevocably and unconditionally submits to the non-exclusive jurisdiction of the courts
of that jurisdiction.



EXECUTED as a Deed

Date of agreement:

Executed as a deed for and on behalf of

the COMMONWEALTH OF AUSTRALIA
as represented by the DEPARTMENT
OF THE TREASURY by its duly
authorised delegate:

Name of delegate Signature of delegate

In the presence of:

Name of witness Signature of witness

Executed as a deed for and on behalf of
REED, JAMES ALAN trading as RESOLVE
STRATEGIC [ABN: 45 600 161 562] by:

Signaty/ ignature c{f,W'itness

vt A . AEED JenNN FER.  CAMERON

Name [Print] Name of Witness [Print]



T AR TG T

The details of the variations to the Contract are as follows:

C02354

1. Services to be

Details of additional services to be provided are contained in the Resolve
Strategic RFQ for TSY COVIDSafe Economy campaign third wave of concept
testing email, dated 10 July 2020(Attachment A).

Provided
Updated delivery schedule for COVIDSafe Economic Response Campaign to
€02354 . .
include a forth wave of concept testing:
2. Delivery RFQ brief issued — 10 July 2020
|
schedule Formative research quote provided — 12 July 2020
Deed of Variation to be signed — 13 July 2020
Research in field — 14 July 2020
Reporting — 15 July 2020
The maximum price for services under this Official Order is to not exceed
C02354 $502,975.00 (GST Inclusive).
3. Payment Initial Contract- $341,275.00 (GST Inclusive)

Deed of Variation 1- $53,900.00 (GST Inclusive)
Deed of Variation 2- $53,900.00 (GST Inclusive)
Deed of Variation 3 - $53,900.00 (GST Inclusive)

Details of pricing are provided at Resolve Strategic response of 15 June 2020
at Attachment A.




Research item Requirement | Quant | Unitprice | Total price | Total Price

comronent descri[niTn iﬂ ii] ﬂm

exclusive | exclusive inclusive

Quantitative $261,250.00 | $287,375.00

Qualitative

$49,000.00 | $53,900.00
(COMPLETED)

Qualitative $49,000.00 | $53,900.00




Qualitative

$49,000.00

$53,900.00




Qualitative
(NEW)

$49,000.00

$53,900.00




Total Cost (GST Inclusive)

$502,975.00

Schedule 1 to Annexure A

The ‘C.A.3 Contract Price’ in C02354 is amended and replaced with the updated ‘Contract Price”

Annexure B — Impact of Contract Variation(s)

The impact of the Contract variation(s) are as follows:

Impact of variation(s) on fees,
charges of payments under the
Contract

The initial quote for concept testing as outlined in C02354
was estimated at $53,900.00 (GST inclusive), bringing the
maximum contract price to $449,075.00 (GST inclusive).

Under the contract variation, the cost for the third wave of
concept testing is estimated at $53,900.00 (GST inclusive),
bringing the new maximum contract price to $502,975.00
(GST inclusive).

for implementing the variation(s)

Plan for implementing the Not Applicable
variation(s)
The responsibilities of the Parties | Not Applicable




Effect of the variation(s) on
performance

Not Applicable

EFctOf e vartation() o

documentation Not Applicable.
Effect of the variation(s) on Not Applicable
training

Any other relevant impacts of Not Applicable

implementing this Deed of
Variation
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Research Memorandum

To: S22 Treasury.

From: Jim Reed, Resolve.
Date: 15" June 2020.
Ref.: R200518 (Wave 4).

Project ‘Safe & Sound’: JobKeeper & JobSeeker Extensions

Introduction & Methodology
Background & Objective

COVID-19 needs little introduction. Since its identification in China some months ago, it quickly
spread to most countries, causing significant numbers of infections and, sadly, deaths.

Despite Victoria’s recent outbreak, Australia still remains in a positive position overall, with
relatively low cases and community transmission, high levels of testing indicating, a decent and
well-prepared healthcare system, a budget and relatively low debt affording greater leeway to
act, and a population that’s proven it can comply with restrictions.

This outcome has been hard-won via a series of early and decisive actions by Government, and
following the advice of experts, such as the CMO and Treasury. This includes the support of
businesses, their employees and the recently unemployed, notably via the JobSeeker and
JobKeeper programs.

These supports were always designed to be a proportional and temporary response to the
crisis, with a review into their first three months of operation now being considered. Given the
evolving economic and financial situation, and a dynamic COVID-19 outbreak that may move
beyond Victoria and its reimposed restrictions, the Government may extend them in some form.

The assessment of communications materials to support this is the aim of this study.

The remainder of this document
CONFIDENTIAL is exempt in full under sections 1
34(3) and 47(1)(b)
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From: 2

To: Kenna, Shannon; Tsr DLOs

Cc: H '

Subject: RE: MS20-001449: Research for Whole-of-Government COVID-19 Economic Response Phase 2 Campaign
G

Date: Friday, 7 August 2020 4:00:37 PM

Attachments: SKM C55820080715570.pdf
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PROTECTHEDHCARINET

Singed brief and letter attached.

Team DLO, can you please make sure_

Thanks

From: Kenna, Shannon

Sent: Friday, 7 August 2020 2:41 PM

To: TSR Ministerial Submission Distribution ;

CaS22. ;822 k22

Subject: MS20-001449: Research for Whole-of-Government COVID-19 Economic Response
Phase 2 Campaign | iy

—_—

AROIECTEDHEABINET

Good afternoon

Please find attached a Ministerial Submission

Regards
Shannon

Shannon Kenna

Division Head

Communications and Parliamentary Division | Corporate and Foreign Investment Group
The Treasury, Langton Crescent, Parkes ACT 2600

Phone: + 61 6263 3328 | Mobile S22 NN
Www.treasury.gov.au
Follow us Twitter LinkedIn Facebook

PROTECTEDHCARINET
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8. The Parties acknowledge the impact on the Contract of the variations made by this Deed are as set out
in in Annexurs B.

Further Acts

9, Each Parly must promptly execute all documents and do all things necessary to give effect to the
variations made by this Deed and all transactions incidental to It.

Costs

10.  Each Party must bear Its own. costs in felatipn to discussing, preparing, finalising, executing and
implementing the variations made by this Deed, unless otherwise agreed in writing by the Parties or

provided in Annexure A,
Applicable Law
11. This Deed is governed by
(a)  thegoverning law specified in the Contract; or
{b}  if no governing law is specified in the Contract, the law of the Australian Capital Territory,

and each Party irrevocably and unconditiorially submits to the non-exclusive jurisdiction of the courts
of that jurisdiction.

page 3
Department of the Treasury - Dead of Variation
{Refarence ID: CO2354]
























Any other relevant Impacts of Not Applicable

Implementing this Deed of

Va

riation

Depariment of the Treasury - Deed of Variation
[Referance ID: CO2354]
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Research Memorandum

To: 2NN Treasury

From: Jim Reed, Resolve.
Date: 4t September 2020.
Ref.: R200518 (Wave 5).

Project ‘Safe & Sound’: JobKeeper & Coronavirus Sup. Changes

Introduction & Methodology
Background & Objective

COVID-19 needs little introduction. Since its identification in China some months ago, it quickly
spread to most countries, causing significant numbers of infections and, sadly, deaths.

Despite Victoria’s recent outbreak, Australia still remains in a positive position overall, with
relatively low cases and community transmission, high levels of testing indicating, a decent and
well-prepared healthcare system, a budget and relatively low debt affording greater leeway to
act, and a population that’s proven it can comply with restrictions.

This outcome has been hard-won via a series of early and decisive actions by Government, and
following the advice of experts, such as the CMO and Treasury. This includes the support of
affected businesses, their employees and those on lower incomes, notably via the JobKeeper
and Coronavirus Supplement (including JobSeeker) programs.

These supports were always designed to be a proportional and temporary response to the
crisis, with a review into their first three months of operation now concluded and legislation in
place for their extension and tapered winding down. Given the evolving economic situation and
the very recent changes to these programs, the Government is renewing its advertising.

The assessment of communications materials to support this is the aim of this study.

Summary Methodology

The remainder of this document
CONFIDENTIAL is exempt in full under sections 1
34(3) and 47(1)(b)



CNT
Text Box
FOI 2805
Document 18

CNT
Text Box
The remainder of this document is exempt in full under sections 34(3) and 47(1)(b)




