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1. Background 

The Australian Postal Corporation (Australia Post) is an iconic and trusted Australian Government Business 
Enterprise which has for over 200 years been an integral part of the Australian community, facilitating 
communication and delivering consumer and business services to all Australians. 

Australia Post appreciates the opportunity to make this submission to the Australian Government’s 
Review of the Franchising Code of Conduct (Code). 

Australia Post is governed by its own statute, the Australian Postal Corporation Act 1989 (Cth) (APC Act), 
the strict performance standards imposed by the Australian Postal Corporation (Performance Standards) 
Regulations 2019 (Cth) (which include requirements regarding the availability and accessibility of our 
network of retail outlets) and use and management of public resources, governance, reporting and 
disclosure obligations are imposed on Australia Post by the Public Governance, Performance and 
Accountability Act 2013 (Cth) and related regulations. The regulatory constraints, commercial obligations 
and community service obligations contained therein present unique challenges. 

Australia Post operates a national network of 4,271 post offices that provide access, sales and distribution 
channels for Australia Post’s products and services across all Australian States and Territories. Our network 
comprises 700 corporate owned post offices, 2,804 licensed post offices (LPOs) and 767 Community Postal 
Agents.1   

Our LPOs are of vital importance to the Australian postal system, providing the customer interface and local 
involvement that has made Australia Post part of the fabric of the Australian community.  This business 
model symbiotically combines the brand, systems and resources of Australia Post with the energy, 
connections and service ethic of a committed and locally engaged owner-operator. 

LPOs vary from stand-alone post offices, to ‘in-conjunction’ post offices located within or operated together 
with other businesses (such as newsagencies, general stores, pharmacies, supermarkets, Tattersalls 
agencies, convenience stores and gift shops).  Approximately 60% of all Australia Post licensees operate 
their LPO in an ‘in-conjunction’ format – Australia Post does not control, nor does it seek to control, the 
scope of operation or management of a licensee’s broader business.  Australia Post remunerates licensees 
for services provided on behalf of Australia Post and licensees derive revenue from their resale of Australia 
Post products. 

Although Australia Post views its relationship with its LPOs as distinct from the traditional franchise model 
(our unique structural features impact on the legal and business relationship between Australia Post and its 
licensees), it is acknowledged that LPOs are ‘franchises’ and ‘franchised businesses’ for the purposes of the 
Code. As such, Australia Post, its LPOs and licensees are directly affected by any regulatory change to the 
Code. 

2. Submissions on Questions in Consultation Paper 

 
1 At 30 June 2023. 
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Australia Post takes this opportunity to confirm its general support for the submission lodged by the 
Franchise Council of Australia (FCA).  The FCA’s commentary accurately reflects Australia Post’s sentiments 
on the questions raised by this review. 

Consistent with our prior submissions concerning the Code, Australia Post considers the Code as it is 
currently drafted strikes an effective balance between the rights and responsibilities of franchisors and 
franchisees alike (providing significant protection for franchisees). The Code imposes substantial 
compliance obligations on franchisors – it is primarily in this area that we believe it would benefit from 
simplification designed to reduce associated compliance costs without materially reducing the 
protections available to franchisees under the Code. 

The remainder of this submission focuses on responding to those questions of particular interest to Australia 
Post.  We do not propose commenting on: 

• questions relating to the automotive industry (namely questions 7, 8, 13, 14, 15 and 17); or 

• questions where we have no substantive commentary to add in addition that that shared by the FCA 
(namely, questions 4, 11, 16, 18, 19 and 22). 

Should the Review wish to further discuss the information provided in this submission, we would 
welcome the opportunity to engage with appropriate representatives and provide any further 
information as required. 

 










